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In order for a Golf Professional to be truly suc-

cessful as a teacher, he must have spent a great deal of

time llstenlng to and studying the various technigues-of
his peers. The large portion of this time must be devoted
to the basic fundamentals of the various Profe531onuls, ale
ways taking their physical conflguratlon, condition and a-—
bility into account, .
- He must of course read and study each and every book

- or thesis available on the .teach 1ing of zolf. Many Of_these:"””

publications he may regard as largely a waste of time, but
I guarantee that read with interest there are always p01nts
that can add to his storehouse of knowledgeo

As complete an understanding as p0551ble of the aero- ;i}i

dynamics of a golf shot is a must. Golf club and ball cons~..
truction must be understobd in order to be able to advise _
the pupil on the equvpment that can provide the maximum of

: help to each pupil according to hlS -or her Dhy31cal abllltyo

The reading and study of such publications as "How to
Win Priends and. Influence People" ~ "The Power of Positive
Thinking® - "Psycho Cybernetlcs" - etc., are all part and
parcel of. beconing a successful teacher of this most com=

'plex of games,

Certainly the amount of knowledge that a Profe881onal

'jhas accumulated will Have a very g?eat bearing on his abl—_”
. 1ity to - teach, buﬁ most of all he must search for every

means t0 find a better way to. traﬁémit this knowledge to
his respective pupils. A study of" human psychology is the
greatest aid in- thls respect, '

The professional image that a Profe881onal can bulld
around himself is of tremendous 1mportanceo If the Profes—.
slonal has responsibly azrd realistically followed the above
advice, he should have no problem transmitting a feeling of s
confidence and interest to the pupil, which in my opinion .. »




is the basis for all successful instruction.

Having presented a brief outline on what I feel is
the required background to successful instruction, I will
now vroceed to give g resume of how I approach the teaching
of a pupile. Through necessity I will at times have to qua-
1ify or diversify my technique to fit each and every indi-
vidual. I must also preface this resume with the fact that
I will not give instruction to the person who either ca~

sually decides, his foursome did'nt show, so he may as well

£ill in the time by taking a lesson, neither will I iteach
~the frustrated person who has just completed a most unsuc--
cessful attack on the course. All of my instruction is by
appointment only. I feel most strongly that the pupil must
be as mentally prepared to receive instruction as the Pro-
fessional is to give 1ft.

The first period of instruction that I have with any
dindividual regardless of his or her previous experience or

ability, is largely an orientation period and must be for a

minimum .of one hour. I must try to research the pupils
mind in an attempt to ascertain his or her outloock on just
what it is they are hoping to achieve. A% the seme time
posing a series of questions to give me an insight into
their athletic background if any. This period is not too
. time consuming, in gen¥ral the information that I require
is given quite quickly and freely. o o .
This process achieves two things. First the knowledge
that I require, secondly, ¢arried out properly it does a
great deal toward conveying to the pupil the fact that 1
am genulnely going to expend every effort to &id him or
her as the case may be.

"During this more or less Question and answer period T
feel that T have a reasonable amount of time to size up the -

physical make up of the pupil, paying particular attention

hinr
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to the size of hands and fingers, lemgth of arms, height,
weight, configuration and any obvious physical digabilifiesg.

At this vpoint I take a few minutes t0 assess the
equipment that fhe pupil has been using and to discuss very
briefly Why and how it was chosen. If the pupil is a new
player without equipment I would have available on the ies-
son tee the equipment that would be sultable for this orien~-
tation session. o '

At this point the type of 1nstruct10n varies to a ve-
ry great extent depending on the previous experience angd
ability of the individual. However in all cases I 4ry to
avoid breaking the swing into segments and concentrate in-
stead on the complete movement required for the particular
shot that we may be discussinge. " h

NEYW -PLAYER ) o

Partioular'emphasis of course musf be placed on the

basic fundamentals, grip, stance and general set-up. In

the indoctrination of a new .player 1 fing the use of a
tralnlno grip to be of tremendous help and always‘have one
available for the pupil $o borrow until the next seasion.

'(ThrOugh trial and error. I have found that a few days of

practice with the training grip can do Wenders in speedlng
up the pupils confidence and famlllarlty with thls very

important fundamental)s -

The training grip is fitted ﬁ@ Y 7 iron and this. is
the club with which we start. My total goal now ‘is to have

‘the pupil achieve success in striking and getting the ball )

airborne., During‘this*initial gession I constantly employ
the word "we" %o try again to convey the idea that we are

working as a team. The session is wound up with a review

of what we have covered, with the puplil explaining to me
what he has learned to date. A graph check picture is ta-
ken of his action and the next session is scheduled within




the next two days. _

Session 2 - half hour period. The first few minutes
of this session is a quick review of what was covered in
the first session with the pupil hitting a few shots with
the 7 iron. ¥y comments at this point are always laudato-
ry with the intent of encouraging the pupil regardless of
what his or her progress may have beeno At this point I
take a few moments to explain just what we are Irying to
learn is a new motor skill which must become a conditioned
reflex or response, but, it is impossible to learn a new
motor skill physically until you have attained a full men-
tal image or picture of this skill. I try to emphasize the
fact that the subconcious mind is in charge of our con-
scious being in almost everything that we do, therefore it
“is impossible to try to execute any really successful
swing without first haﬁing a complete mental image of what
it should be. A . "

’ To this end I commence a word picture with physical
illustrations by demonstrating and physically aiding the
pupil in attaining both a mental picture and physical feel
of what a golf swing looks and feels like. Verbalily I run |

through the 1, 2, 3, 4, 5, chronological order of ‘the back-

" swing. 1) hands 2) arms 3) shoulders 4) hips 5) legs and
feet. Forward swing reversing to 1), feet and legs 2) hips
%) shoulders 4) arms 5) hands, at %h@‘éame time Sstressing
the idea of set-up, Stretch, spring. (While I may not use
the same system on a more advanced punil I have found 
through trial and error that this system works wonders Tor
the neophyte in imparting a mental picture and physical
feel). '

At this point I generally place a ball on a tee, give:

my pupil a light driver fitted with a training grip, phy-

sically place him or her in position; stance, grip and set-
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up in general trying to achieve a flexed spring position.
Allow him or her a couple of practice swings and then ins-
truct the pupil to swing the club head at one of the prac-
tice flags, swinging through the ball at the same time.

- This process is reneated several times with constant encou-
ragement to the pupil trying to correct major problems whi-
le ignoring minor faults. You must be very careful at this
juncture not to start breaking the swing down into compo-
nents, trying always to keep the pupil’ th1nk1ng and WOTKlnG
in one complete flowing actlono :

Having achieved (we hope) reasonable success $o this
point, I very briefly explain the function of the wvarious
clubs and the power and pendulum swing. _

This pupil is now ready for eqﬁipmen’c° We proceed to
the Professional Shop, selget what we feel is suitable for
his or her particular needs. Zncourage the pupll to Try to
fit in at least two. 1/2 hoﬂr}@ractice sessions, loan him or

her the 7 iron with the training grip for home or office
| familiarization and schedule the next period of instruction
‘within 3 daysa |

‘ Session 3 - This session beglns with a quick review
of tre fundamentals by having the pupil explain in his or
her words exactly what we have coverad to date. Correction .
- of any misconception i’ then made, (By having the pupil
constantly explaining to you what he or she has learnt to
date seems to stimulate their mental ‘approach, supplies you
with the necessary keys to progress and eliminates the pos-
'sibility that you may be proceeding at a rate that is too
fast or too slow for this particular pupil).

The pupil is allowed to swing through 4 or 5 balls
with his 7 iron (the training grip is not used at this
point unless I feel that it is necessary), 4 or 5 balls
with his driver again correcting any major faults and sup-
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_plying encouragement. We then proceed to the putiting green,
. comnencing a brief explanation of putting and chipping and
of course the pendulﬁm or control swing. The method of
teaching chipving that I enploy is spot chipping using the
¢lub with the least possiblé loft that will still allow you
to land the ball on the green and the ball to roll to the
‘hole. This shot would be employed from the edg se of the
green or out to possibly. twenty yards away from the green,

.'.lhe number one principle thmt I stress in. chlnplng is that

the elub must accellerate through the ball, this is achleved
in the same way as in a full stroke, the pupil must aga1 '
think of swinging through the ball and toward the ta rget°
You must complete a mental image of the complete stroke,
where the ball will land end the complete picture of the
ball rolling towara and stopping close %o the hole. (This
thought and technlque is constantly repeated in every les~
son, always attemPtlng to convince the pupil that he must
mentally complete every facet of the swing and actual golf
shot before aittempting to complete it ph yclcwlly) ,

' The set-up for chipping is a little different than for -
the full saok, The ball in'general'béing placed opposite the
left heel, an open stance with hips and shoulders open to-
ward the hole and knees towards target. Width of stance

* slightly narrower than Shoulders, approximately 60% of the
weight is placed on the left foot, kpees flexed but not
relaxed or broken, hands slightly ahead of the ball, The.
chipbing action is accomplished with as little body action
‘as possible but a slight focking action with the knees
should not be resisted; The action is mainly arm and shoul-
der sction on the.backswing and the forward swing is star-
ted with the hips sliding forward and weight transferring

to the left foot with the ¢lub head facing the target at

the finish. The finish position always being held long




enough t0 be used as.a check point %0 be able to judge whe-
ther we did actually accomplish our‘goalo In. each particu-~
lar swing, this holding position will at the same time help
us to achieve muscle memory. Once bur brain has a picture
of what we are trying to accomplish; it is much easier to
have our muscles comply. (At this point I always take a.fewz
minutes to try to implant as indelibly as possible the fact
that in making the golf swing the BRAIN MUST PROGRAM THE

" WHOLE SWING IN ADVANCE, The swing takes place too fast for
' the brain to successfully do anything else. The brain must

transmit all of the necessary iuformation to the muscles
before we attempt any movement. Once the swing has started - -

-1t is close to impossible to break into the system and al-
- ter 1t. This is what getting set-up, concentrating and wait-

ing for the right moment is all about). I vary the Quplls

* ¢hipping distances by haV1ng him or her utilize the various

pin placements on the putting green. After a few minutes of «

sw1ng1ng through the varied chip shots I go over the pnnduu';f
- Jum swing verbally stressing the p051t1on and 1mnlov1ng the
-pupil to spend a great deal of time in the practice of this
~ very important shot which must be almost menufactured for

the many different distances and positions that he will en-
counter. .We run through the triangle-track target. Explain- -
ing and demonsirating tHhe upside dogn triangle formed by

. the hands and arms and how there shguld be no conscious

wrlst break in the swinging of the triangle, that it is a
firm movement with the knees being allowed to rock slightly.
Track is the path along which the club head must travel to

. send the ball to the target. The track is of course length= |

ened or shortened according to the distance that we want -

" -the ball to travel. Target being the spot on which you want

the ball to land., Whenever we feel that we must swing our

hands ‘above the waist we must revert to the power or dis-
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tance swing.

How we walk onto the puﬁtlng green and briefly dis-
cuss the problems of putting, separating this into two dif=-
ferent categories, inside of ten feet 0 try to hole the
putt, outside of ten feet trying to Jag the putt into a 1°
circle. I very briefly touch upon grain, roll and overall
contour of the greens, etc. _

- The pupil is then placed into position. The grip is

- changed into a reverse over-lap position, stance is square,

feet approximately 1' apart, ball placed in line with left
heel, left hand slightly ahead of ball, hands hlgh, head
over or just slightly behind ball.

As in chipping, particular emphasis is placed.upoh

- the fact that the putter head must accélerate throﬁgh the - -

ball, autemptlng to flnlsh with the putter blade Squarely o

. facing the hole.

We stroke several putts from dlfferent directions

maklng any major correctlons that &re necessary.

Tnis period of 1nstructlon is as usual ended with a

. quick review of what we have covered. Using the same pro=-

cess of having the pupil explain to me in his own words and’
correcting any misconceptions that may have occured. I,vefy“ 
briefly explain that all of the positions and techniques of-

chipping and esp901a11§‘puta1ng are quite flex1ble, feel
)i

'helng of the. utmostrlmportance andmthat tnls can only be

developed by practlcg, practlce and more practlce. Our

next period is scheduled within 73 days, exhorting the pu- -

pll to practice and thlnk as . much about golf as possible
until that time.. Do
Segsion 4 - one hour perlodo We start ﬁhls se881on

' with a discussion of the success and problems that the pu- f

p11 has encountered so far, both in the instruction and thei:f

. bractice sessions, I will encourage_the pupil in every way,7&




complementing nhim or her on the outstanding improvement
that they have made so far. Once agaiﬁ 1 most strongly
emphasize the mental aspects of the game and the absolute
" necessity of positively programming the mental computer
hefore attenphinge any golf swing. 4t the same time I poimt
out the necessity of devising their own particular system.
As an illustration; I use Jack Wicklaus and Billy Casper

pointing out the tremendous concentration on theface of
Jack Nicklaus as he stands over the ball and the intermi-
nable length of time that he takes to prepare o swing,

L contrasting this to the gquickness of Billy Casper. They

are certainly different and yet share the same beautiful
decisiveness during the actual swing. The golfer must plan
and plan very carefully before he enters his backswing, then

" carry out that plan as positively and decisively as possibleo‘jfi

At this point I demonstrate once again the full set-
up procedure;-giving a verbal description of my moves as 1
do so, from the teeing of the ball, the target alignment
‘_from behind the ball, starting the set-up position, with
the club resting in my right hand as I align thé head of the
club with the target, I then assume the grip (while I per-
sonally use- the vardon grip for reasons of hand size,
strength, etc., I may have taught this particular pupil %o
utilize the interloekisi ow ten finger grip). My feet at
this time are just a few inches apart Te-check club face
alignment with the target, place my 1eft foot so that the
ball is approximately off the instep of my left foot and .
"this foot is opened slightly toward the target which malkes -
it just that much easier to line up and permits a smooth
flow of the hips toward the target on the forward swing.
" The right foot is placed approximately perpendicular to the
line of flight and at a ninety degree angle to it, (at this
point my heels are approximately the width of ny shoulders%
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ciub head allgnment is re-checked that it 15 square to the
intended line of flight and on target. '

At the completion of the set-up poéition knees should
be slightly flexed and inclined toward the target, weight

even on both feet, right knee pulled in and alertly flexea,

Left arm is firm and forms a reas gonably st*algﬂt line with
the shaft of the ¢lub back of left hand parallel with the

intended llne of flight. Right arm is sllgntly flexed, . el-

‘bow drawn in toward left elbow 1n a K position, palm of

right hand parallel to intended llne of“fl;gh , head cocked

- slightly behind and looking at back of balls The completed

sel-up position sheuld be one of flexed alerun@qs alwos+
like a cat ready to spring. ‘

The backswing is demonstrated and explained as a
smooth flow being initiated with a waggle and slight for-
ward press of the hands and legs, club head starts slowly

-and smoothly on a straight line from the target Ior as

long as possible without being forced into the sllghtest
hint of: an upper body sway and then taklng a smooth patﬂ

 inside of that line, the right knee must remain flexed, the§
upper body is wound up like a larﬂe sbrlng, with a. full 900

turn of the shoulders with the lower body creatlng a IESlS":;

tance by not allowing the body welght to pass to the out-—

‘side of the ight foot (the body wedght: at the completion

of the backswing belng apnr0X1mateLy 659 on the inside of.

_the right foot, 359 én the inside of the left foot).

_ The whole key to the succes sful comoletlon of this
movement being the firm position of the head. -
The forward sw1ng is started with a mental feeling

of your feet, legs and hips slldlng to the left or narall@l

to the fiight path actually the hips will be turning as
they slide laterally. The hips ‘entering into a turn almost

'1mmedlate1y, but it.is of. prlmary 1nportance thet ment dlly

i
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@;eheckp01nt and pilcture of p0531ble error in the maklng of
f _that partloular SW1ngo Balance and’ tempo are very heav11y
" up, Target/stretch, Stay behlnd Spring.

 f hands play a very passive role in the golf swing,allowing
: them to unwind quite- naturally thr%ygh the ball. Any at—-

“ upper body to impart the required strength. The mental im- .
- pression should always be to delay any hand action for as

" all clubs eicepting.theputter, as usual making corrections fl”
~to any mejor faults, while at the same time Still being

the forward movement is initiated by a forward slide with
the head staying back or even feeling a slight movement +to -
the rear. There must be a very definite feeling of the. head

and shoulders staying well behind the ball while the lower

part of your body moves parallel to the intended line of
flight, with the club head swinging on and through maklng
a full extension to the target,

The completed 9081t10n is weight fully transferred _
to the outside of the left foot, left knee sllghtly flexed,

fboth left anﬁ'r;ght knees alming parallel to,lnteﬂded llne_"
of. flight, club head still in control of left hand, head L
and right shoulder still over the spot where the ball lay .

and with the head turned and looklng toward ﬁarge%. Thls
position should be comfortable, graceful and- completely on f i
balances Partlcular emphasis 1s placed on - the 1mportanoe.of,'w
meintaining the follow through posztlon as an excellent 7

stressedo , . _
The whole pattern i8 summed. up thls way laréet/setw P

i conclude with a very strong reminder that  the

tempt to add hand actlon to the swkpo will only succeed 1n4¥-
destroying all of it ‘and completely destroying the ability
of the larger muscles of the legs and ‘the unwinding of the i

long as possible. Think Tgﬁpo and Balance at all times,
‘ The pupil is then run through a complete drill with
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careful not to break the swing down into segments but al-

. ways striving toward achieving a comnlete, smooth, flowing

and unhurried action.

At the completion of this session a video tape of
the swing is made. This tape is shown to the pupil at re-
gular speed and in slow motion, stopping at various posi-
tions to siress and emphasize certain points always speak-
ing in a very pdsitive veln, attempting to tell the pupil
at g11 times what he should be striving for'in'hisiswing,

- not What'he should'nt be doing. I is most -interesting and -
“encouraging to the pupil to compare the earlier graph~ - '

check comera senuence with the video tape and'poiﬁt out

- the tremendous 1mprovement he or she has made to this

point. -
Session 5 --Actual Play, (It is not possible to put
an actual time limit on this session as so many factors

can influence the 4ime required). Thls session is of nece@—:

. 81ty scheduled for an off period on’ the course. Ln my par-—. .

ticular case generally late Sunday afternoon or 7—7 30 peMmo
almost any week night. Right from the beginning of this

session golf course etiquette and Club regulations are dis- .
cussed and the reasons for their existence. The seséion ge— §

 nerally starts from the first tee and a plan of how this -

partlcular pupil should ‘play 1t, gl?lﬂg he or she a zoal
which is generally a. triple bogey. @g proceed to play the

‘hole and in general the pupil is only allowed %o use one

ball., (No practice shots being taken): The reason being

that this is not a practice session but purely for course
.orlentaulon. (After completion of the first hole, we pro-

ceed to a sand trap for a short period of instruction).
At this point we do not try to play any'particularly
difficult sand shots. The balls are placed on the sand.

. The pupil is asked to maké.Several practice swings through




13

the sand to get the feel of the club contacting and passing
on through the sand to a complete follow through. The pupil
is then given a set up position with width of feet jusi a
little less than shoulders width, right foot approximately
4" in advance of his or her left. Left foot turned at a 45°
angle opening hips towards target. Ball is placed off of
left instep, a mark is placed 2" behind ball. The pupil is -
instructed to focus on the mark in the sand, think target
and make a smooth flowing 3/4 swing right through the sand
to the target, This is repeated 6 or 7 times with demonsira-
tion shots being made if necessary. At no time do I ask ‘the
pupil to manipulate the sand wedge in any way, merely cau-
tioning the pupil to make Sure the club face is not closed,
prépare mentally for the resistance of the sznd, to focus
2" behind the ball not on the ball, swing smoothly. The
sand trap'is then raked properly, an explanation is given
of the danger of spike marks on the green, a ball mark is ‘
found on the green and an explanatibn'of why and how to re-—
pair it is made. The pupil is cautioned about taking his
hand or motor driven cart within ten yards of the putting
-surface and to always place it in line with the next tee
before going onto the green. |

. We then proceed to the next tee where the honour sys-
tem is -briefly explainéd. Once agalg, a plan is given to the.
pupil on how to play the hole with Partncular enphasis
belnD placed upon theifact that each shot made must be plan-
ned in such a2 way as to make the succeeding stroke that
much easier. Generally % or 4 holes are sufficient to rea-
sonably orient the pupil with the do's and dont's of a golf
course and to give him or her a grasp of the strategy,
pleasure and difficulty of the golf game. ¥We return fo the.
club house  for a drink during which time I take a'pad and

a score card and proceed Lo outline a »lan of attack for
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sible to -stop & major fault. from occuring in a one minute

ésted in his or her prégress and that we are truly wowklno

' %his particular pupil on each and every hole of our coursé"l_
at the same time giving the. pupil a target score for each ..
‘hole that I feel they should have no difficulsy whatsogver

in achlev1ng, The pupil is encouraged not to be shy at all
in discussing his progress with me or my-assistants at the ,
completion of each round and that I will be most disappoin=-
ted if I do not receive a report of some sort from him or
her at:ﬁhe completion of each round, sometinmes it is pog—.

reminder. The pupil is now'sﬁrongly'enéouraged to continue -
to practice and play at every opportunity, cautioning them
that if they do not play or practice a minimum of 3 tlmes a’
week that it is most dlfflcult to improve, muscle memory
being the key %0 success at this. points The pupil is encou—&‘
raged to proceed with this{program and 1o schédule'a checlk. -
up. session within the next two weekso, |

As I trust can be clearly seen by the foreﬂ01ng, my
method of %teaching the noviece player is -to 1mpart as much
confldence as possible to the student. and to convince him
or her that they are_perfectly.capable_of achieving a level;
of play that will allow them to receive the full enjoyment .
and recreational benefits of-this'game called golf., If I
am able to convince the student that I am genulnely inter— -
as a team, his or her fear of falléé; is greatly dissipa~- |
ted. When as-a teacher you are w1111ng to accept the chal- 1
lenge of teaching and accept partial respon51b111ty For*any
failure that the student may encounter it will certainly go
a long way toward. removing fear as a road block to pragressefﬁ

"I try never to dwell too long on errors that the
student may make and always speak positively and with en-
cquragement, tending always to stress the good parits of
his or Her swing. Trying always to keep the swing concept
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_as one complete motion and avoiding the pit fall of beco-

ming too technical or too critical of any moviece student.
The progress made should be extremely swift and nost re-
ﬁarding to both the student and myself. After the comple-
tion of the sessions outlined earlier, experience shows
cloge to 100% of my students have a reasonable grasp of the
game and the thirst to continue to strive for improvement
through their own practice and effort, with the oceasional

teaching sessions thrown in along the wéy. (Occasional
meaning possibly 4 or 5 during the year).

PROBLEM STUDENT |

The next student T would like o talk sbout is the
real probiem student, generally male, who has played the
game his owh way for a number of years. This poor misguiaed

verson has either blunderednon ‘his own or her own,; being
given 1nstruct10n by one.of his or her friends or is an

avid reader of every new book of 1nstruct10n on the marketou‘

This is the type of player who generally comes in off

:the course affer a disastrous experlenoe, demandlnw a2 leg-
.80n 1mmed1ately° This Derson must be handled very, very
“carefully in order to avoid any bad feelings and 100% ef-

fort made to book him at his earliest convenience. Under no
circumstances will 1 teagch a pupil whlle they are in this
state of .mind. . W : w

Taking for granted that a sult@ble date has beer
worked out I will briefly outline my method of coping with

“+the situation.

1) Question the pupil as to what he or she feels is

;thefproblem, make sure that-you listen attentively, gene-
rally as the pupil tries to explain the problem you gather

an insight into exactly how he or she has been attacking
the game and will give you an idea as to how their mind
has been working. Be very careful as these students often




:they go obviously need. At the same time you must comnlw-

‘dent, robbing them of confidence will not helb the situa=.

“this greatest of games.:

| dent to swing through two or three golf balls with a 7 iron.”

‘81b111ty that we .should just run through the b331c anda-
fmentals as more or less a check ups Run through a demons-

:ller, Compliment the pupil on his strength, 1nte111gence
-and tremendous potentlal if only we can learn to harness
ﬂ‘and utilize it. in ‘the p¢oper fashio%

" right ‘side strength (feverse -of course in a left handed
“player) and a mental concept of hitting the ball as hard

16

_have a strong mental aversion fto being taught enything.

~ 2) It is absolutely imperative that you are able to
assert your control and domination over this studenyv imme-
diately, in order to be able to nrov1de the assistance that

ment them on their knowledge of the game. Do nok desiroy
them, although this particular student may be over confi-

tion. Avoid the temptation to tell the ‘students how comple~ - °
tely confused they are in both their mental and physical -
approach to achlev1ng their full potentlal and. enjoyment of o

3} Without any corrections whatsoever allow the stu—

If the grip is a major probiem utilize the treining grip
rather than tryzng physmcally to change the hand position
on the club, (in general the grip 13 a major fault with thls
type of pupll) Gently explain that 3 Jou feel thoere iz a pos—f

tration of the complete set—up pOBlthﬂ as outlined ear-

In general this type of studegﬁ 19 only conscious of o

g8 he or she can with no thought whatsoever for balance,
rhythm or tempo. The use of a video tape machine can be of -
tremendous help with this type of student. When he or she -
actually see themselves in action, their mental image of
themselves as. a sweet swinging Gene Littler or Sam Snead
is once and for all dissipated and the prospect of being
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able to re-build their approach and technigue presents it-

self much more strongly. 4 series of exercises is always '5.‘§

prescribed to try to increase left side strength, swinging ’

only with left side, hand squeezers, eic. In many instances

I have found that this type of player once converted beco-

mes a very good gtudent and a very staunch supporter and

advocate for utilizing the teaching staff at the c¢lub and

continue themselves to take 1nstructlono Co T

THE ACCOMPLISHED PLAYER . ' «g;
In my opinion this type of player is not taught but 3

coached, Strangely enough experience has proven to me that
'9 times of out 10 the problems that this type of player
encounters generally start right back from the fundamentals,
the problem is often more mental than it is physical. The
players have experienced & couple of bad.games and have
started to experiment on their own or with the aid of a
- friend or péssibly have tried to incorporate some new move
that they just read about. - ' :
| A. general check up is required, at the same time stres—
sing the need for just such a check up two or three times |
during each and every season. - - :

Tnis is the type of pupil you can learn a great deal
from in conversatlon; learn as much as possible about the -
‘way he "or she thinks gbout golf, tge more you can learn con=-

cerning theilr mental and phy51ca1 ccncept and approach to
golf the easier it will be to help *hem, at the samne time
you will pick up new phraseology and concepts that could be
of tremendous help in teaching other pupils.

Discuss the complete set-up position and grip. Almost

'always you will find that the student's concept of what he

or she thinks they are doing is at great variance to what |
they are actually doing.

Run through a compléte review of target, set-up,
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 Mentally you must re-convince him or her of thelr abili%y
" and restore their confldenceo Never9 never lek this type of

_type of 1nstruct10n are of a very high calibre. The oppor~ f~;
_menjal picture of their own problems, Another advantage ig b -

is greater than tlme gspent in 1nd1v1dual instruction.

18

. str@tch, swing, with an explanation of just what will gene-

rally result from relatively minor errors in these funda-
mentals. | '

When a player has reached this stage of development
the smallest of errors can completely disrupt his or her

- golf game.

You must reach him mentally as well 25 physically..

pupil leave the practice tee without having restored his or
her confidence and with a coupTe of key %houghtso. The re-

. sults that you are able to obtain from this: type of student
+ will have a very great bearing on your success or failure as fﬂ~i
" a teacher and motivator at. your club. Convince your.. student |
" that above anything else they must always ‘think pos*t1velyo=

Do not be afraid to discuss health habits and gen@ral :;t;

_,'physioal condltlon and where necessary prescrlbe any chan- :
- .. ges that you feel will ‘help this person 6o achleve and mamn«_ljl?
'-: tain their potential. A v1deo tape of shis .player’ is a must - ¢
;'ana a reference for presen$ and all future 1nstruct10n.
' f This pupil is an excellent subject for V1deo tape and can
. be helped tremendously with 1t's use. .
L~GROUP TEACHING )

IS .

. Due to escalatlng costs, shoﬁgages of tlme, etc, _
group teacnlng has been greatly exg@nded at our.club.
Bxparlence has shown‘that the results obtalned frem this

tunlty for a pupil to 80 V1V1dly see errors and’ pronress in-
other students seems to allow them to more ea31ly grasp a

that it allows the professional to reach many more'members-?"
1n the sanme amount of tlme and generally the renumeratlon




’ My;siassas are set u? in 3 sections according to han- };
dlcap, 0~-15, 15-30, 30 and up. Three profdssionals’ Work
'-w1th each Groun and the groups are a851gned one sesSsion ner

§ o ... .week for 5 weeks consisting of one_hour gsessions with a 15
. uminute allowance for overtime, The same format as for indi- -~
v vidual instruction is reasonably followed with the additiom !

e

of sand shotge
The students are set. out in a seml—clrcle, +the type
of shots that .we are going to cover in a partzcular se881on’

’»: ey }5{‘1\"“‘:’

% B . . is brlefly dlscussed, demonstrations- &nd explanatlons maﬁeo;“
;I__i‘n ?a_ - The group.-is then spllt into: three and we work w1th each - -
%‘:,% : - student individually while the others are asked to observe '
g,#jg‘ , &A " and make any pertinent . comments. When a pupil. has & partl—,f"
%,4.§ S \v.;_cular problem the me thod of correction is explalned to ‘the
Lo whole group.. 5 : -

We make certaln that each ‘instructor hanales ‘a dlffe—:f‘

?" ; f'rent group each session. Our success with this type of in-
%. .i _ .« strud¢tion has been most. gratlfylng in:respect to The female ?-ﬂ
w L - section of the club. The male ‘membership still seeming o !
e * prefer individual 1nstruct10no_ L S
.. CONCLUSION R i

I have attempted to outllnﬁ my oersonal methods and
approach to teaching the game of golf. However, conxant

_ change-and inovation afe necessaryﬂgthare is ﬁomethlng new,,~

different and" challenglng to be 1eagned about teaching '

L T T R T A
s - N

g every daye Y ’
% From {the ;oreg01ng 1 hope that you have gathered that ™
gf ; . I feel that everJ pupil is. 8. new and unique problem and
o . .experience.

L3 PR " I an convinced that you must be’ able to sell your—

# 2y, 3
[

T “1 . gelf and’ have conf;dence that_you-haveAacqulred the neces—
%n b sary knowledge and possess the ability to pass this know-

% # ledge on to your student. Without this your success as a

% ’-ia . - '
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teacher will be very limited. Vith my method, the mental
aspect if the game definitely takes precedence over the
physical. The student must have absolute and complete men-
tal picture of what he or she 1is trying to accomplish be-
fore they have any hope whatsoever ol physical success.

Your physical condition and appearance are.of pri-
mary importance. The only way you Call hope to really moti-
vate a student is that you embody as much as possible the
aspirations of your students. '

Every teaching aid available should be experimented
with, if useful they should be incorporated into any suc-
cessful teaching program. The training grip, graph~check,
camera and video tape are all véry valuable tools in my

~ teaching program.

...;’__ :_
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~business advaneemento’@hree, as a geans of livelihood. But

charity, does a great deal to enhance the image of our

_the Game of Golf

POTENTIAL OF GOLF IN THIS COUNTRY
HCW C.P.G.A AND GOLF PROVESSIONAL
CAM TAPRCOVE

The Golf Professional and the C.P.G.4. must always
be in the forefront of any new ideas and improvenments, the

ropagation of HWew Uanagement techniques and the disseming-
tion of same to the public at large.

The Golf Professional must be a motivator at his
Glub as well as the particular district in which he is lo-
cated. He must expend every effort to present a completely

_, i - N . s
£ S e, o I ne i s et st 0 i S
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athletic professional -image. Personal xhabits, appeararnce,
etc., must be given a very high priority.

A very strong Junior Program is a must at every'Golf
Club, the Professional must do everything possible to in-
still a love of the game and a respect for all of it's his-
toric traditions. The Junior Golfer is the best insurance
of the continued healthy growth of this finest game., The
Junior is the hope for improvement of the calibre of Cana-
dian Golf, he or she must be welcomed with open arms. N

The Junior must be convinced of the tremendous oppor-‘;'=
tunities that golf can provide. One, as a sport for their
health and recreation. Two, as a tool to provide social and

above all for the cradle to. the gr@ye fellowship and coma~
raderie that only golf can provide.

The Golf Professionazl and the C.P.G.A. must make
every effort to be involved in the life around them. Each
and every opportunity that a Golf Professional has to ap-
pear or speak publicly on behalf o f a civic function or

profession at the same time enhancing the overall 1m9ge of

If the C.P._G.Ao and every member of our profession
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'nolf complexes would be an automatic outgromth of this.proé'
gram.

. more. competetlve state of mind in all our countries athletesef%

ollowed these principles seriously, there is no doubt in
my mind that golf would bontinue-to flourish and that new

There is no doubt that the good life we enjoy in.
Canads has tended to make our athletes a little lazy and to
lack ambltlon, but I personally see a trend toward = much ‘

Ve as Profesolonal teachers_and motlvators nust make cer—
tain that this change takes place in our Game of Golf., '
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He should embody everything that a Professional should be,

L,

29
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the best possible staff available. This staff must

'dlsplay golf eguipment and a complete llne of allle@

RELPUNSIBILITIES OF A CLUB PRCHZGSIONAL

The Club Frofessional is and always must be the ;
point and most noticeable personality at his Club, ':é

The Irofeszional should be able to »lay a rcod game
of golf.

The Professional must be the motivator and,teachérc
The Professional must be ‘able tb attract and keep

include excellent teaching personnel, a géod Shop
Manager, an excellent Starter, a good eleciric car
man and last but not least a competent supervisor

for the Back Shop,. -

The Professional must have the orga nlzatlonal abllﬂtj
to run a top noteh Junior Program and to organize
group lessons or cllnlcs for adults,

The Professional must be able to motivate his staff
0 provide serv1ce of the highest calibre, Stock ax

!

sportswear, selected and purchased with discrimine-

g
£

A 0

tion, consideration being given to the members es-
thetic and monetary taste, The Pro Shop Staff should
-exude an aura ogkfriendly competence.

The Professiomal should attepd 211 meetings of the
Match & Handiochp Committee, he should be able to
provide counsel.and advice on everything rertaining
to the Game of Golf. The Professional and his Jtaf?
must willingly provide =11 necessary assistance to

agsure the success for all club tournaments,

The Drofesulonal cshould attend all Greens Committee
meetings and be able to provide up to date inforna-
tion as to the condition and playability of the
course and to make any necessary suggestions for
improvement.




£ b -

8e The Professional should initiate weekly meetings be-—
tween himself, the Manager and Greens Superintendent
to ensure that each department is co-overating with
the other and that each deparitment head is aware of oo
all of the upcoming events at the Club. These meetingsf*;
will go a long way towards ensuring that the member-— |

ship is receiving value for the monsy being paid out
) and that the club functions as they hnope it will.
N % The Professional must always keep in mind that he is’
h ' ' the Public Relations Officer of the club, with sps-
_ cial gttention being given to any and all guests of
. ‘ members. In this regard he must always have a few
. ’ sets of top-line clubs available for the guests who
SR ‘ for one reason or another have'nt got their oen'equiba'
: | ment. ; | . ’
; _ 104 The Professional must always be very aware of his
appearance both physically and in mode of dress. The™
club has every right to exnect the Professional 0 be
in reasonable physical condition and to be extremely
well groomed. The neat, clean appearance being far
_ , more acceptable than the exiremely modish. To sum up,
b ' - the Professional is responsible for the efficient
‘~i . ' operation of every aspect of the members enjoyment
, ~of the golf fadilities provided by the clubo

2
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STAFF TRAINING PROGRAM

Guite naturally the ideal Sfaff-Training Program is
one. vhich will supply to you what you and your members con-
gsider to bLe outstanding staff,
| Prior to commencing any Staff Training Prosram the
Professional must have a crystal clear picture of exactly

what he hopes to achieve and exactly what skills he reqguires

from each and every enployee,

As we are all aware many of our employees are people
who have 1o intention whatsoever of making a career out of.
the Game of Golf and therefore are guite dlfflcult to moti-
vate,

The initdial requirement of agny Staff Training Ppo~
gram is to -evaluate the knowledge, experience and general
character of the people that you are going to employ. Even -
though an employee-may be éxperienced and quite conversant
with his particular respon51b111t1es, his or her trmlnlng
must continue with the goal of acn1ev1nO even better per-
formance. _

-Prior -to the start of the season or prior to the
commencemnant of employment,la personél discussion musf be
carried out with each and every empioyee to be certain that
they have complete comprehension of what their goals must

Ye and their goals coimcide with your own.

Having achieved this, you sapuld then proceed to a
gob description, this' JOb description must be as complete
as possible covering every aspect of the task. The Eulde—~
line laid down in Module #5 of the 1976 Munzzement Seminar
"The Skills of Employment" are as good 2 basis to proceed
upon as any that I could suggest. '

- The most imporiant aspect is trying to ensure that

- all aspects of the employees particular responsibility are

fully covered and that they are reviewed and up-dated as
frequently as necessary. ' '
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to make absolutely certain that the employee. feel that if
‘necessary he may come to you for advice and that each and

that there be day to day. contact with all Dersonnelo This

“to day act1v1tles as well as allowmng you to nip 1n the bud
any- preblems that may arise while’ they ar@ stlll 1n their

,j 1nst1tuted W1th a8 many of your key personnel as possible°
. These meetings should be .free exchange of ideas with the
?jemplbyees ‘being enéouraged to speak as freely-as"poséible

'and to present as many - constructive 1deds or 1nnovau10ns asg ’
p0331ole¢ g : ‘
- B, w o
| : »
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One very important aspeét of all training programs is & =

every suggestion made by him or her will be evaluated, tho- . | i-
roughly discussed and if found to have merit implemented if
only on an experlmental basis to start, ‘ .

It is absolutely essential that whenever possible

day to day. contact signifies your complete 1nterest in day

1nfancyo : :
4 scheﬁule of weekly evaluatlon meetlngs must be,




- and must take eVeTJ p0531b1e ‘step to prepare and trzin him-

4.slona1 must expand every effort to contlnue to learn new
" skills and technlques if our prof9851on is- 501ng to be zble

- as stated earlier, must grow in every respect, My hopes for.
. the future Canadian Golf Professional is that he becomes

-

RCLE OF THE GOLF PROFESQIONAL IF NEXT TEN YEARS

I cannot see the role of the Professional changing a.
great deal, although the type of financial arrangement that
a Professional may have with his club could be greafly re-— . ;;i
vised., ' , - L

My personal opinion is that there is a vefy great .
probability of the Professional becoming much more. of an
employee of the club than he is at the present tlmeo

The position of the Golf Professional will vary ,
greatly from eclub to club as it does to z degree at the
present time. The flnan01a1 p051t10n, size . of 1nstallat10n
and modus operandi of e:ch club hav1ng a bearlng on tne
position. ' ‘

The Golf Profesolon@l at every club mist become much
more directly involved in the overall operation of the club-
self for this eventuality. v ' : f-

The C.P.G.A. Management Semlnars and our new college“
level program in Professional Golf llanagement are all aimed .
in the right dlrectlon, The onus falls -on the individual f
Professional to avail hlmself of these-opportunltles that .
have been made avallable, ‘plus the myriad of others that arak_
readlly avallable by cgrrespondence or adult evenlng clasueso

The whole world is on the mova and the Golf Profes~

to keep pace gnd prosper as it should. : -
With the ever 1ncreasmng 1nterest and time avallablelf"
for recreation the Profe331onal who 1s able to nake the re~‘j'
cessary educational strides should have almost unlimited )
onportunltleso | | ’
The role of the Golf Professicnal although varying
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opportunities that will present themselveso

P L)

the foremost of golf exécutiVes, fully conversant and ezperﬁ'
on every facet of successfully supervising any golf instai—,*jf
lation anywhere in the world. .
-The field of Professional Golf as I see 1ﬁ 1s one of
continuing expan81on and opportunlty for any young amhitious.
man whno is able to motivate and prepare himself to grasp the'
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