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Founded in 1911, the PGA of Canada is the second
oldest and third largest professional golf association

in the world. Representing more than 4,000 golf
professionals across the country, the Association works
in partnership with its nine Zone Offices to support and
advocate for its members while advancing the game of
golf in every region of Canada.

Our members are leaders across every facet of the

golf industry, including teaching and coaching, club
management, golf operations, executive leadership,

and player development. Every day, PGA of Canada
professionals introduce new golfers to the game, develop
players of all ages and skill levels, lead successful

golf facilities, and create exceptional experiences that
strengthen the sport from coast to coast.

Together, the National Office and Zone Offices

deliver education, championships, advocacy, career
development, and strategic partnerships that empower
our members to succeed.

This Strategic Plan outlines our shared vision and
priorities for investing in our professionals, elevating the
profession, growing participation, and ensuring a strong
and sustainable future for the PGA of Canada and the
game of golf in Canada.



EXECUTIVE SUMMARY

2026-2029 PGA in Canada Strategic Plan

The PGA of Canada is committed to delivering a strategic
plan that supports the evolving needs of our members,
Zones, partners and the broader golf industry.

As one of the oldest and largest professional golf
associations in the world, we recognize the importance of
adapting to an ever-changing landscape while remaining
focused on the long-term success of our members and
the profession.

This strategic plan outlines the priorities, outcomes and
initiatives that will guide the PGA of Canada from 2026
through 2029. Built through collaboration with National
and Zone leadership, the framework reflects our shared
commitment to delivering meaningful value, enhancing
the visibility of PGA professionals and ensuring the
association operates with strong leadership, alignment
and sustainability.

The plan is designed to remain adaptable and responsive
to future opportunities, member feedback and changes
within the golf industry.




OUR PROCESS

Winter 2025 & 2026

REFINING THE FRAMEWORK

The working group and PGA of Canada
continued to refine the framework based
on ongoing feedback and discussion.

February 2026

LEADERSHIP RETREAT

Zone and PGA of Canada leaders gathered
for a leadership retreat to finalize the
strategic framework.

March 2025

WORKING GROUP FORMED

A dedicated working group was
established to lead the strategic planning
process on behalf of the association.

November 2025

ALIGNING ON DIRECTION

Zone and PGA of Canada leaders met
to agree on common goals, roles and
responsibilities across the association.

April 2026

BOARD APPROVAL

The finalized framework was approved by
the National Board and Zone Boards.

Spring to Fall 2025

LISTENING AND CONSULTATION

Surveys and consultations held to gather
input from members, Zones and the PGA
of Canada on key strategic issues.

November 2025

DRAFTING THE FRAMEWORK

The working group and PGA of Canada
compiled survey and consultation results
to develop a draft strategic framework.
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To be a global leader and forward-thinking
association of golf industry professionals
and ambassadors, recognized for our
contributions to the sport and business of
golf.

To develop, promote and support our
members in achieving a rewarding
livelihood and career in the golf industry.

How we achieve our mission:

Advocacy
Education
Employment
Tournaments
Mentorship

INNQVATION

We have a growth mindset, take initiative
and are committed to learning and
development.

INCLUSIVITY

We embrace belonging and diversity and the
creation of an environment where everyone
feels welcome, safe and respected.

EXCELLENGE

We strive to be the best in all aspects of our
business by continuously improving, taking
pride in our work and focusing on impact-
oriented results.

COLLABORATION

We foster a collaborative environment where
everyone works toward common goals

INTEGRITY

We act with honesty and fairness, make
ethical decisions and commit to safe sport
principles.

ADAPTABILITY

We sense, learn and adjust our goals,
strategies and operations in response to
new information, unforeseen changes or
fluctuations in the golf landscape.

TRANSPARENCY

We are responsible for sharing the why,
how and what of our goals, decisions
and performance with our members and

partners.
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ROLES & RESPONSIBILITIES

Shared

PGA OF CANADA SHARED PGA OF GANADA
NATIONAL OFFICE RESPONSIBILITIES ZONE OFFICES

Establish policies and standards * Professional development * Promote brand compliance and
Develop and manage brand awareness opportunities awareness

and brand assets + Tournaments and events + Deliver buying and consumer shows
Operate the Training Academy +  Sponsorship * Provide in-person member

Deliver certifications and +  Member support and promotion engagement opportunities
specializations + Awards and recognition
Maintain education partnerships * Financial sustainability

Provide employment services + Marketing and communications
Develop and administer member

benefits
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PROVIDE OUTSTANDING VALUE
AND SERVIGES TO OUR MEMBERS

Deliver meaningful programs, services
and support that help PGA of Canada
professionals build rewarding careers and
see clear value in their membership.

HOW WE GET THERE

ELEVATE OUR VISIBILITY AND
BRAND RECOGNITION

Strengthen awareness and recognition
of the PGA of Canada and its members
among the golfing public, industry
stakeholders, employers and partners.

ENHANGE STRATEGIC ALIGNMENT
AND LEADERSHIP

Operate as an aligned, collaborative
and sustainable association with strong
leadership, effective governance and
efficient systems that support long-term
success.




WHAT WE WILL ACHIEVE

HOW WE WILL ACHIEVE IT

PROVIDE OUTSTANDING VALUE AND SERVICES TO OUR MEMBERS

Achieve high satisfaction levels
among members

Increase member satisfaction
with career progression

Increase member satisfaction
with compensation, benefits and
work-life balance

Improve the member benefits
package

Increase promotion and
transparency of member
benefits

Enhance compensation and
benefits surveys

85% of members participate in
available programs including
education, professional
development and tournaments
85% of members access
available services including
employment support, MAP and
partner benefits

Increase the promotion, quality
and consistency of programs
and services

Ensure programs and services
are equitable, inclusive and
accessible across the country
Establish strategic partnerships
to support member programs
and services

Develop a long-term
championship schedule and
structure

Increase Apprentice Professional
retention by 5% annually per
Training Year

Increase overall membership by
5% with a focus on diversity and
inclusion

Maintain the average age of
membership

Launch a new mentorship
program

Increase employment support
Offer more networking
opportunities

Create new pathways to
membership

Develop an IDEA action plan
Expand communications and
marketing to allied associations
and the broader golf industry

At least 80% of members feel
they receive the right amount
and quality of training

Be recognized as leaders

in education by similar
organizations and industries

Enhance and modernize
education across all pathways
Create a national recognition
plan for professional
development

Establish a continuing education
program for Class “A” members
Review the affordability of
education and offer bursaries
and subsidies

Increase promotion and
awareness of educational
initiatives



WHAT WE WILL ACHIEVE

HOW WE WILL ACHIEVE IT
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ELEVATE OUR VISIBILITY AND BRAND RECOGNITION

Increase public awareness of the PGA of Canada brand

Increase awareness of the PGA of Canada within the golf industry
Increase social media followers by 20% annually

Increase website traffic by 5% annually

Increase member-led brand promotion and engagement

Invest in brand awareness measurement tools

Create integrated marketing campaigns that promote the PGA of
Canada and its members

Maximize visibility by strengthening relationships and presence
within the golf industry

Develop member marketing toolkits and promotional assets
Create materials for facilities and employers outlining the value of
hiring PGA professionals

Increase the number of member stories and success stories
shared across media platforms

Develop one unified website for the association




WHAT WE WILL ACHIEVE

HOW WE WILL ACHIEVE IT

ENHANGE STRATEGIC ALIGNMENT AND LEADERSHIP

Members receive clear and consistent
communication as outlined in Zone
agreements

Members feel they are provided
opportunities to offer feedback

Members feel they receive value for their
dues

National and Zone offices recognize the
value of collective alignment and leadership

Complete the governance review process
and communicate outcomes to members
Increase resources and capacity to deliver
consistent programs and services nationally
Develop a national sponsorship policy and
strategy

Develop national policies for programs and
services

Establish clear and effective feedback and
communication loops with membership
Review and enhance Zone agreements
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Operate at a small annual
profit

Ensure shared services
and systems demonstrate
operational and financial
value

Invest in shared systems
that reduce duplication and
streamline workflows
Identify opportunities

to improve operational
efficiencies and financial
sustainability across the
association







PGA in Canada

PERFORMANGE MEASUREMENT

The PGA of Canada is committed to measuring the
success of this strategic plan through defined key
performance indicators and ongoing member feedback.

Benchmarks for certain initiatives will be established
during 2026. As the golf industry and the needs of our
members continue to evolve, strategies and priorities
may be refined to reflect new learnings, changing

PGA of Canada conditions and emerging opportunities.

13450 Dublin Line, Acton, ON L7J 2W7

800-782-5764 This strategic plan is intended to be a living framework
info@pgaofcanada.com that guides decision-making while remaining adaptable

www.pgaofcanada.com to the future of the profession and the game.




