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THE RIGHT FIT: ENHANCING CLUBS/FACILITIES TALENT ACQUISITION & RETENTION

EVALUATE & CONTINUE GROWING
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A 	 ESTABLISHING KEY PERFORMANCE INDICATORS (KPIs) TO  
	 MEASURE PROGRAM EFFECTIVENESS: 

To effectively measure the success of talent programs, it is important 
to establish relevant and measurable KPIs. These indicators should 
align with the objectives of the talent programs and provide quantifiable 
data that reflects their impact. Examples of KPIs may include employee 
retention rates, time-to-fill vacancies, employee engagement scores, 
diversity metrics, and cost per hire. By defining clear KPIs, employers can 
track progress and evaluate the effectiveness of their talent programs.

B 	 COLLECTING AND ANALYZING DATA TO EVALUATE TALENT  
	 ACQUISITION & RETENTION EFFORTS:

Data collection and analysis are essential for evaluating talent programs. 
Employers should gather relevant data on various aspects of talent 
acquisition & retention, such as recruitment metrics, turnover rates, 
performance reviews, employee surveys, and training and development 
outcomes. This data should be analyzed to identify trends, patterns, and 
areas for improvement. Utilizing data analytics tools and techniques 
can provide valuable insights into the effectiveness of talent programs 
and inform decision-making.

C 	 REPORTING ON THE IMPACT OF PROGRAM IMPROVEMENTS: 

Regular reporting on the impact of program improvements is crucial 
for keeping staff, management and other stakeholders informed 
and engaged. Prepare comprehensive reports, summaries, and/or 
highlights based on audiences. This highlights the progress made, 
key findings from data analysis, and the impact of talent programs 
on organizational goals. Use visual representations, such as graphs 
and charts, to present the data in a clear and understandable manner. 
Communicate the successes, challenges, and areas for improvement 
to stakeholders, including senior management, HR teams, and other 
relevant departments.
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D 	 CONTINUOUSLY REFINING AND OPTIMIZING TALENT ACQUISITION & RETENTION  
	 STRATEGIES BASED ON FEEDBACK AND DATA ANALYSIS:

To ensure ongoing improvement and effectiveness, talent acquisition & retention strategies should 
be continuously refined and optimized. Gather feedback from key stakeholders, including employees, 
hiring managers, and HR teams, to gain insights into their experiences with the talent programs. Analyze 
the feedback along with the data collected to identify areas for improvement. Use this information 
to make informed decisions, adjust strategies, and implement changes that address identified gaps 
or opportunities. Continuous improvement based on feedback and data analysis is essential for 
maximizing the impact of talent programs.

SUMMARY
By implementing measurements and evaluation processes,  

employers can gain valuable insights into the effectiveness of  
their talent programs. By establishing KPIs, collecting and analyzing 

relevant data, reporting on program impact, and continuously  
refining strategies, this can ensure that their talent acquisition & 

retention  efforts are aligned with organizational goals and  
drive positive outcomes.
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A 	 SUMMARIZING THE KEY TAKEAWAYS FROM THE TALENT  
	 ACQUISITION & RETENTION PROGRAM IMPROVEMENT: 

In conclusion, it is important to summarize the key takeaways from the 
talent acquisition & retention program improvement efforts. Highlight 
the successes achieved, such as improved employee retention rates, 
enhanced candidate experience, and increased employee engagement. 
Summarize the key findings from data analysis and feedback received 
during the evaluation process. Emphasize the positive impact that the 
program improvements have had on talent acquisition & retention efforts.

B 	 RECOMMENDING STRATEGIES FOR SUSTAINING & CONTINUOUSLY 	
	 IMPROVING TALENT PROGRAMS IN THE LONG TERM: 

To ensure sustainability and continuous improvement of talent programs, 
it is important to provide future recommendations. These ‘next steps’ 
recommendations should focus on strategies and actions that will help 
the employer maintain the progress made and further enhance talent 
acquisition & retention efforts. Understand the need to keep pivoting 
and evolving, this agility will be highly beneficial. This may include 
investing in ongoing training and development for HR teams, staying 
updated with industry trends and best practices, fostering a culture of 
innovation and adaptability, and leveraging technology to streamline 
processes and enhance candidate and employee experiences. 
Emphasize the importance of continuous learning and improvement to 
stay competitive in attracting and retaining top talent.
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C 	 PROVIDING GUIDANCE ON ONGOING MONITORING AND EVALUATION OF TALENT ACQUISITION &  
	 RETENTION INITIATIVES: 

To ensure the long-term success of talent programs, ongoing monitoring and evaluation are crucial. 
Provide guidance on how clubs/facilities can continue to monitor and evaluate the effectiveness of its 
talent acquisition & retention initiatives. This may involve recommending the use of key performance 
indicators (KPIs) and data analytics tools to track and analyze relevant metrics. Encourage regular 
feedback collection from employees, managers, and stakeholders to identify areas for improvement. 
Emphasize the importance of continuous monitoring and evaluation to identify emerging trends, adapt 
to changing needs, and make informed decisions for future talent programs.

SUMMARY
In conclusion, talent acquisition & retention program  

improvements are not a one and done! Keep at it, as they  
are essential to attract and retain top talent. Summarize the  

key takeaways and successes achieved through the improvement 
efforts. Provide recommendations for sustaining and continuously 
improving talent programs in the long term, focusing on strategies  
that foster innovation and ongoing learning. Finally, offer guidance 

on the ongoing monitoring and evaluation of talent acquisition & 
retention initiatives to ensure the organization remains agile and 

competitive in the ever-evolving talent landscape.



PGA OF CANADA ZONE OFFICES
Find out more about how a PGA of Canada professional can help your facility improve its service standards and financial performance. For further information 
on hiring guidelines, please contact your PGA of Canada Zone Office:

CLICK TO CONTACT YOUR PGA OF CANADA ZONE OFFICE

https://www.pgaofcanada.com/contact-us/zone-offices

