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THE RIGHT FIT: ENHANCING CLUBS/FACILITIES TALENT ACQUISITION & RETENTION

DEVELOP & IMPI




¢ IDENTIFYING ORGANIZATIONAL TALENT NEEDS AND
WORKFORCE PLANNING:

To develop an effective talent acquisition strategy, it is crucial to
identify current and future talent needs. This involves conducting
a comprehensive workforce planning exercise to assess the skills,
knowledge, and competencies required to achieve the organization's
strategic objectives. By understanding the talent gaps and future
demands, employers can proactively develop strategies to attract and
acquire the right talent.

O DEFINING JOB ROLES, REQUIREMENTS, AND COMPETENCIES:

Clearly defining job roles, including the responsibilities, qualifications,
and competencies required, is essential in attracting the right
candidates. This includes developing accurate job descriptions and
specifications that reflect the needs. By identifying the key skills
and competencies necessary for each position (include ‘must have’
vs ‘nice to have’), clubs/facilities can effectively align their talent
acquisition efforts with their desired outcomes.

O CRAFTING A COMPELLING EMPLOYER BRAND
AND VALUE PROPOSITION:

Much like candidates selling themselves (professional value prop),
an attractive ‘'employer brand’ (employer value proposition) is vital
in attracting top talent. Clubs/facilities should develop a compelling
narrative that communicates their unique culture, values, and
opportunities for growth. This includes highlighting the organization's
mission, vision, values, and ‘employer value proposition’ (EVP). A strong
employer brand helps differentiate the organization from competitors
and appeals to candidates who align with the organization's values
and aspirations.
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& DESIGNING EFFECTIVE SOURCING
STRATEGIES, INCLUDING JOB BOARDS,
SOCIAL MEDIA, AND NETWORKING:

To attract a diverse pool of qualified candidates,
clubs/facilities need to design effective sourcing
strategies. This may involve leveraging various
channels such as job boards, professional
networkingsites, social media platforms, industry
events, and employee referrals. Employers should
target platforms and communities where their
desired talent pool is likely to engage. Building
relationships with post-secondary institutions
(i.e., sport management programs), industry
associations, and professional networks can also
be effective in accessing top talent.

& IMPLEMENTING A ROBUST CANDIDATE
SCREENING AND SELECTION PROCESS:

Awellthoughtout, defined,andrigorous candidate
screening and selection process is essential
in identifying the most suitable candidates for
the organization. This may include reviewing
resumes, conducting interviews, administering

assessments, and checking references. The
process should be structured, consistent,
and aligned with the job requirements and
competencies identified earlier. By evaluating
candidates against predetermined criteria,
clubs/facilities can make informed decisions
and select individuals who are the best fit.

@ ENHANCING DIVERSITY AND INCLUSION IN
TALENT ACQUISITION EFFORTS:

Promoting diversity and inclusion in talent
acquisition is crucial for building a diverse
and  high-performing  workforce.  Clubs/
facilities should implement strategies to attract
candidates from diverse backgrounds, ensure
unbiased selection processes, and create an
inclusive and welcoming recruitment experience.
This may include reviewing job advertisements
for inclusive language, engaging diverse
recruitment sources, implementing unconscious
bias training for hiring teams, and establishing
diverse interview panels. As requested, special
interview accommodations may be necessary.

/"

SUMMARY

By developing a talent acquisition strategy that encompasses these key
elements, employers can improve their ability to attract and acquire top talent.
A comprehensive strategy aligns talent needs with organizational goals, defines
job roles and requirements accurately, cultivates an attractive employer brand,
implements effective sourcing strategies, establishes a robust selection process,
and promotes diversity and inclusion throughout the talent acquisition process.
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IMPLEMENTING TALENT RETENTION INITIATIVES

& ASSESSING EMPLOYEE ENGAGEMENT
LEVELS AND IDENTIFYING AREAS
FOR IMPROVEMENT:

Toimplement effective talent retention initiatives, it
is important to assess employee engagement levels
and identify areas that need improvement. This can
be done through employee surveys, focus groups,
and one-on-one discussions. By understanding the
factorsthat contribute to employee engagementand
satisfaction, targeted strategies can be developed
to enhance the overall employee experience.

& DEVELOPING EFFECTIVE ONBOARDING
PROGRAMS FOR NEW HIRES:

A well-designed onboarding program plays a crucial
role in retaining employees from the beginning
of their employment journey. It helps new hires
acclimate to clubs/facilities, understand their
roles and responsibilities, and feel welcomed and
supported. Effective onboarding programs should
provide clear expectations, introduce organizational
culture, facilitate connections with colleagues, and
provide necessary training and resources.

O CREATING CAREER DEVELOPMENT AND
GROWTH OPPORTUNITIES FOR EMPLOYEES:

Employees value opportunities for career
development and growth. Employers should
provide clear career paths, training programs,
mentoring initiatives, and opportunities for
challenging assignments. By investing in their
employees' professional development, clubs/

=

facilities demonstrate their commitment to their
employees' long-term success and help retain
top talent. Transparency is key in establishing
trust and managing expectations.

& DESIGNING COMPETITIVE COMPENSATION
AND BENEFITS PACKAGES:

Competitive compensation and benefits packages
are critical for retaining talented employees. Clubs/
facilities should regularly review and benchmark
their compensation structures (PGAC- Comp. &
Benefits Survey) to ensure they are in line with
industry standards. Additionally, offering attractive
benefits/perks, such as healthcare plans, retirement
savings options, club/facility perks, and work-life
balance programs, can significantly contribute to
employee retention. Be creative, even little things
can go along way in employees feeling appreciated.

& ESTABLISHING EMPLOYEE RECOGNITION
AND REWARDS PROGRAMS:

Recognizing and rewarding employee contributions
isessential for fosteringa positive work environment
and retaining talent. Employers should implement
formal and informal recognition programs that
acknowledge employees’ achievements and
milestones. This can include private and/or
spotlight ‘kudos” acknowledgments, spot rewards/
bonuses, well thought out awards, peer recognition
programs, and public appreciation for outstanding
performance. Key is to utilize these effectively
(thought and opportunity), not forced. Sincere
accolades are impactful.
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& IMPLEMENTING STRATEGIES TO PROMOTE
WORK-LIFE BALANCE AND EMPLOYEE
WELL-BEING:

Thegolfingindustry hasitschallenges, withintense
schedules, managing patrons, and providing
stellar experiences. Supporting work-life balance
and prioritizing employee well-being (minimizing
burn-out) are crucial for talent retention. The
idea is that employers should provide flexible
work arrangements, promote a healthy work
environment, and offer wellness programs or
initiatives. This can include job sharing, flexible
scheduling, mental health resources, perks/fitness
programs, family engagement, and employee
assistance programs.

© ENHANCING COMMUNICATION CHANNELS
AND FEEDBACK MECHANISMS:

Open and transparent communication channels
are vital for engaging employees and addressing

any concerns. Employers should establish
regular communication channels that facilitate
two-way communication like: town hall/all
-hands meetings, employee surveys, suggestion
boxes, one-on-one interactions and performance
feedback sessions. Actively listening to
employees' feedback and implementing changes
based on their input demonstrates that their
voices are valued.

@ BUILDING A POSITIVE ORGANIZATIONAL
CULTURE & FOSTERING EMPLOYEE MORALE:

A positive culture is crucial for employee
retention. Employers should foster a supportive
and inclusive environment where employees
feel valued, heard, respected, and connected to
the organization's mission and values. This can
be achieved by promoting teamwork, providing
opportunities for collaboration and innovation,
recognizing, and celebrating achievements, and
promoting a healthy work-life balance.

/"

SUMMARY

By implementing these talent retention initiatives, clubs/facilities are essentially
creating an environment that promotes employee engagement, satisfaction/
sense of belonging, and loyalty. These initiatives demonstrate the organization's
commitment to its employees' growth, well-being, and overall success, which
ultimately leads to higher retention rates and a more productive workforce.
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