THE RIGHT FIT: ENHANCING CLUBS/FACILITIES TALENT ACQUISITION & RETENTION
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INTRODUCTION TO TALENT ACQUISITION & RETENTION

& IMPORTANCE OF EFFECTIVE
TALENT ACQUISITION & RETENTION:

Effectivetalentacquisition&retentionarecritical
for employers to thrive and succeed in today's
competitive employment landscape, the golfing
industry inclusive. Talent acquisition involves
attracting and selecting the right individuals
with the skills, knowledge, and experience
to contribute to your clubs/facilities goals.
Retention focuses on creating an environment
that engages and motivates employees to stay
for the long term. Both processes are essential
for building a high-performing workforce and
achieving sustainable success.

& UNDERSTANDING THE IMPACT OF TALENT
ON ORGANIZATIONAL SUCCESS:

Talent has a significant impact on organizational
success in several ways. First, talented employees
bring unique skills, expertise, and perspectives
that contribute to innovation, problem-solving, and
growth. They can drive competitive advantage,
enhance productivity, and elevate the overall
performance of the organization. Second, attracting
and retaining top talent helps build a strong employer
brand and reputation, making them more attractive
to customers and potential employees. Third,

SUMMARY:

turnover and talent gaps can be costly, leading to
increased recruitment expenses, training costs, and
disruptions in workflow and lost revenues. For this
reason, investing in talent acquisition & retention is
crucial for stability and long-term growth.

O OVERVIEW OF THE PGA OF CANADA'S ROLE
IN IMPROVING TALENT ACQUISITION &
RETENTION PROGRAMS:

With an Employment Team at the PGA of Canada we
can serve as an extension of clubs/facilities own
internal resources. As talent acquisition and retention
specialists, the role is to partner with to optimize
strategies and processes in attracting, selecting,
and retaining the right talent. This is achieved with
expertise in talent management, industry best
practices, and knowledge of current market trends.
An opportunity to work closely with HR teams, hiring
managers, and organizational leaders to assess
current programs, identify areas for improvement,
and develop solutions. This expertise may provide
guidance on employer ‘value proposition’ branding,
sourcing strategies, value of PGAC professionals (and
those with specializations), candidate assessment
methods, onboarding practices, career development
programs, performance management systems, and
employee engagement initiatives.

The goal is to enhance the club/facility’s ability to attract top talent, improve employee satisfaction
and retention rates, and ultimately drive organizational success through a high-performing workforce.
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ASSESSING CURRENT TALENT ACQUISITION & RETENTION PROGRAMS

& CONDUCTING A COMPREHENSIVE REVIEW OF
THE ORGANIZATION'S CURRENT PROGRAMS:

The first step in assessing talent acquisition
& retention programs is to conduct a thorough
review of existing processes, policies, and
strategies. This involves examining the
recruitment, selection, onboarding, performance
management,careerdevelopment,compensation,
benefits, and employee engagement programs.
The review should encompass all aspects of
talent acquisition & retention to gain a holistic
understanding of the current state.

O IDENTIFYING STRENGTHS AND
WEAKNESSES IN TALENT ACQUISITION &
RETENTION PROCESSES:

During the assessment, itis essential toidentify the
strengths and weaknesses of the talent acquisition
& retention processes. This involves evaluating the
effectiveness of recruitment channels, the quality
of candidate sourcing and selection methods,
the efficiency of onboarding practices, the
adequacy of career development opportunities,
the competitiveness of compensation and
benefits, and the level of employee engagement
and satisfaction. By identifying strengths, club/
facilities can build upon successful practices,
and by pinpointing weaknesses, they can develop
targeted improvement strategies.

SUMMARY:

O ANALYZING KEY METRICS AND DATA TO
ASSESS PROGRAM EFFECTIVENESS:

To assess the effectiveness of talent acquisition
& retention programs, it is important to analyze
relevant metrics and data. This may include key
performance indicators (KPIs) such as time-to-
fill, cost-per-hire, turnover rates, retention rates,
employee satisfaction scores, and individual
performance metrics pertaining to the clubs/
facilities objectives. Analyzing these metrics
provides insights into the efficiency and impact of
existing programs, identifiesareas forimprovement,
and allows for data-driven decision-making.

@ GATHERING FEEDBACK FROM KEY
STAKEHOLDERS, INCLUDING HR, HIRING
MANAGERS, AND EMPLOYEES:

Collecting feedback from key stakeholders is
crucial in understanding their perspectives on
talent acquisition & retention efforts. This can be
done through surveys, focus groups, interviews, or
feedback sessions. Key stakeholders may include
HR professionals, hiring managers, department
heads, and employees at various levels. Their
input provides valuable insights into the strengths,
challenges, and opportunities for improvement
within talent acquisition & retention processes. It
also helps identify any barriers or issues that may
hinder successful talent management.

By conducting a comprehensive assessment of current talent acquisition & retention programs, clubs/
facilities gain a clear understanding of the strengths and weaknesses of their existing processes. This
assessment forms the foundation for developing targeted strategies and initiatives to enhance talent
acquisition, improve employee retention, and foster a high-performing workforce.
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CLICK TO CONTACT YOUR PGA OF CANADA ZONE OFFICE


https://www.pgaofcanada.com/contact-us/zone-offices

