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PGA of Ontario Board of Directors

Board Overview & Role Description

The PGA of Ontario Board of Directors is responsible for the strategic leadership, long-term
planning, and governance of the Association. As a board member, you will help shape the
direction of the PGA of Ontario, ensure the organization remains aligned with its mission
and values, and support decision-making that benefits members and the broader golf
community.

We are seeking a collaborative, thoughtful, and engaged Class "A" Member who brings a
broad range of professional experience to fill one vacant seat on our Board of Directors.

Experience working with boards, committees, or other decision-making bodies—whether
in golf or another sector—is considered an asset. Ideal candidates will have an
understanding of governance, organizational leadership, and financial stewardship.

This is a rewarding opportunity to help guide the future of the PGA of Ontario while
representing the interests of your fellow members.

Commitment

Directors are expected to:

e Attend all board meetings (approx. 6/year, hybrid of virtual and in-person), serve on
committees of the board, and contribute from personal, professional or life
experience to the work of the board

e Participate in additional strategy sessions, committee meetings, or special projects
as needed

e Prepare for meetings by reviewing documents, contributing ideas, and offering
thoughtful feedback

e Represent the PGA of Ontario in a professional and positive manner at events and
functions

e Stay informed about the activities of the Association, the issues that affect the
organization, and general trends in the environment in which the PGA of Ontario
operates
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Below, we have outlined some key skills and areas of expertise that we believe would be
valuable in strengthening our Board of Directors, however, it is not a requirement for
applicants to possess these skills.

If you are passionate about getting involved and are committed to contributing to this
team, we encourage you to submit your application.

Key Skills and Areas of Expertise:

e Committee and Board Experience

e Strategic Planning

e Organizational Leadership

e Legal or Risk Management Knowledge

e Finance or Investment Strategy

e Fundraising and Sponsorship

e Communications and Stakeholder Engagement
e Policy Development

e Industry Insight and Connections

Term Commitment

Each Director’s termis set for one year and expires at the next Annual General Meeting, at
which point Directors may be re-elected by the Membership. A Director shall be eligible to
serve for an unlimited number of consecutive terms.
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