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PGA of Manitoba Spring Education Seminar

Dates: Monday, March 23 & Tuesday, March 24
Location: Glendale Golf & Country Club

The PGA of Manitoba Spring Education Seminar is designed to support our members with high-quality
professional development across both management and teaching & coaching disciplines. The seminar
combines a powerful keynote experience with focused afternoon breakout streams, allowing attendees to
tailor learning to their professional interests.

Day 1 - Monday, March 23

Morning Keynote (All Attendees)

9:00 am —12:00 pm
Presenter: Shannon Gander

Session Title: Fry No More! Resilience Strategies for Stress, Uncertainty & Positive Mental Health
Session Overview:
Do you wonder about skills to better navigate stress, uncertainty, and a busy work-life? Would you love to
guiet your mind after a full day of tasks, to-dos, and member interactions?
This skill-building workshop focuses on closing the stress loop, gaining stability during uncertainty, pulling
yourself into the resilience window, and building a personal toolkit for burnout prevention. Drawing from the
best of neuroscience, this interactive and dynamic session offers practical, portable strategies to help
participants thrive—even when life feels “always on.”
Participants will learn:

e The relationship between stress, mood, and mental well-being

¢ Signs and symptoms of burnout, how to catch it early, and how to recover

e Bottom-up skills for stress resilience and why involving the body is a game-changer

e Top-down strategies for transforming worry and quieting a busy brain (including better sleep)

e Shifting from work-life balance to work-life boundaries

e Key actions for positive mental health and building resilient teams

Presenter Bio:

Shannon Gander is a go-to mental health and resiliency expert and a powerhouse of actionable insights. She
blends strategy, storytelling, neuroscience, and humour to take audiences on a journey of mental health
empowerment—equipping them with practical skills to better navigate stress, prevent burnout, and
contribute to a culture of well-being.



As CEO of Life Work Wellness, Shannon is on a mission to help individuals and organizations achieve
meaningful, sustainable improvements in mental health. Drawing from her dynamic background in
counselling, corporate wellness, psychological safety at work, and conflict mediation, she brings mental
wellness topics to life in ways that are engaging, relatable, and immediately applicable.

Shannon’s sessions leave audiences reflective, energized, and equipped with a practical toolkit they can use
and share—for greater clarity, resilience, and joy both inside and outside of work. From boardrooms to
kitchen tables, participants gain a deeper understanding of mental wellness and walk away with skills they can
apply right away, in all areas of life.

Afternoon Breakout Sessions (1:00 pm — 4:30 pm)

Attendees will choose between two concurrent learning streams, each offering three focused sessions.

Teaching & Coaching Stream
Location: Glendale Back Shop

1:00 pm —2:00 pm
Presenter: Derrik Goodwin — Director of Instruction, Glendale Golf & Country Club

Session Title: Verticals vs. Horizontals in the Golf Swing

Session Description:

This session explores the critical differences between vertical and horizontal movements in the golf swing and
how to use them to shift a golfer’s club delivery. Derrik will break down how these movement concepts
influence swing mechanics and demonstrate practical ways coaches can identify, train, and apply them
effectively with players.

Presenter Bio:

Derrik has over 14 years of coaching experience working with golfers of all levels, including club members,
Manitoba Junior champions, and a Canadian Mid-Amateur Masters Champion. A seven-time PGA of Manitoba
Teacher of the Year and recipient of more than 17 zone and national awards, Derrik takes a holistic approach
to instruction that includes full game analysis, fitness, and course management. He is best known for his ability
to implement technical swing changes and successfully transfer them to on-course performance through his
"Flat Shaft Method," helping golfers break 80.

2:15 pm - 3:15 pm
Presenter: Brad Smith — Sales Director, Golf Genius | PGA of Canada Professional

Session Title: Connected Coaching: Building Lifelong Golfers Through Long-Term Development

Session Description:

Designed for PGA Professionals, this session highlights the shift from transactional instruction to long-term
coaching relationships. Attendees will explore how successful coaches structure development pathways,
maintain consistent engagement with students, and support learning beyond the lesson tee.


https://lifeworkwellness.ca/

The session also addresses the business impact of this approach, including predictable revenue streams,
improved capacity management, and reduced reliance on constant new-client acquisition. This presentation is
not about selling tools—it’s about rethinking coaching, strengthening relationships, and positioning
professionals for long-term success in a changing golf landscape.

Presenter Bio:

Brad Smith is a 23-year member of the PGA of Canada with experience spanning coaching, tournament
operations, retail, and golf technology. A long-time Class “A” Professional, Brad has worked closely with
facilities and associations across Canada to modernize operations and enhance player experiences. Known for
his practical and non-sales-driven approach, Brad brings real-world insight into how technology and thoughtful
program design can elevate both coaching outcomes and business performance.

3:30 pm —4:30 pm
Presenter: Dr. Morgan Marcoux — Clinical Psychiatrist

Session Title: Mental Health, Performance & Sustainable Fulfillment
Session Overview:
This session provides a practical and insightful look at mental health and performance in high-demand
environments. Drawing on clinical expertise and experience working with elite athletes, Dr. Marcoux will
address:

1. Maintaining fulfillment while balancing professional demands

2. Understanding the difference between anxiety, nervousness, and excitement

3. Redefining failure and success

4. Introducing a new, healthier approach to goal setting

Presenter Bio (Program Guide):

Dr. Morgan Marcoux is a clinical psychiatrist specializing in mental health, mental performance, and sleep and
recovery. He works with high-performing individuals and teams, including elite athletes, using practical,
evidence-based strategies to support sustainable performance and well-being.

Management Stream
Location: Main Banquet Hall

1:00 pm —2:00 pm
Presenter: Karas Elbardisy — Associate Lawyer, MLT Aikins LLP

Session Title: Al Without Regret: Legal, Privacy, and Security Essentials

Session Description:

“This session will provide a practical overview of the rapidly evolving field of artificial intelligence and the key
considerations individuals should understand before incorporating Al tools into their work. It will clarify
commonly used Al terminology; outline the principal legal issues that can arise when relying on Al-generated
content; identify the privacy and security concerns associated with inputting personal, confidential, or
proprietary information into Al tools; and describe steps that both organizations and individuals can take to
mitigate the risks associated with Al use.”



Presenter Bio:

Karas is an associate lawyer with the Brm’s technology, intellectual property and privacy practice. He is licensed
to practice law in Canada and the U.S. and assists clients with a variety of technology matters including
technology transactions and commercializing and licensing intellectual property. New York Bar (2024) / Ontario
Bar (2023) / LLM (Cornell Tech/Cornell Law School, 2023) / Master of Theological Studies (California, ACTS
Theological Seminary, 2021) / Manitoba Bar (2018) / JD (Manitoba, 2017) / BA (Manitoba, 2014)

2:15 pm - 3:15 pm
Presenter: Greg Hesom — General Manager, Minnewasta Golf & Country Club

Session Title: Management Under Crisis

Session Description:

Management under crisis has become increasingly common, whether due to financial challenges, extreme
weather, or unforeseen events.

Greg will share lessons learned from navigating a wide range of operational challenges throughout his career.
This session will provide practical safeguards, real-world solutions, and personal insights on how club
managers and professionals can prepare for and respond effectively to crises that any facility may face.

Presenter Bio:

Greg has 24 years of experience in the golf industry, all within Manitoba, including 19 years as a Head or
Executive Professional. He was the first PGA Professional at Winkler Golf Course, serving there for 17 years
before moving to Minnewasta Golf & Country Club, where he has been General Manager for the past four
years. His career includes extensive course renovations and involvement in three clubhouse builds. Greg
resides in Morden with his wife and two children.

3:30 pm —4:30 pm
Presenter: Brad Smith — Sales Director, Golf Genius | PGA of Canada Professional

Session Title: Modernizing Tournament Operations: Improving Efficiency, Communication & the On-Course
Experience

Session Description:

This session is designed for PGA Professionals and club managers responsible for tournament operations.
Participants will explore how modern tournament management tools can streamline workflows from
registration and pairings to live scoring, communication, and reporting.

Through practical examples and best practices, attendees will learn how clubs are reducing manual work,
minimizing errors, and delivering a more seamless and professional experience for players, members, and
guests.



Day 2 - Tuesday, March 24

9:00 am —9:45 am
PGA of Manitoba Annual General Meeting (AGM)

AGM Notice:

This year’s AGM will be conducted using a consent agenda. All committee reports and financial documents are
available in advance on the PGA of Manitoba website in the Members Only section. Members are encouraged
to review these materials prior to the meeting.

10:00 am —12:00 pm
Presenter: Allan Dubyts, B.Com (Hons) — CEO, SafeAndCertified.com Inc.

Session Title: Did You Think THIS Would Last Forever? Navigating Succession: Keys to Making It to the Other
Side
Session Overview:
Change is one of the least understood constants in professional life. Whether you are approaching the end of
a role, transitioning a business, concluding a contract, or managing succession from the organizational side,
understanding how to navigate these moments is critical.
In this engaging two-hour session, participants will gain practical insights and actionable strategies for
managing succession across a wide range of professional scenarios. Attendees can expect to leave with three
to five valuable ideas—and potentially one pivotal takeaway that makes all the difference.
What You’ll Learn:

¢ Understanding succession as a process and applying it across different scenarios

e Recognizing succession as a system of interdependent processes

e Starting with the right questions rather than reactive thinking

e Essential tips and common pitfalls to avoid
This interactive session includes time for group discussion and Q&A, ensuring participants walk away with
tools they can immediately apply to their own situations.

Presenter Bio:

Allan Dubyts is a trainer, e-learning specialist, and entrepreneur with a passion for innovation and lifelong
learning. He holds a Bachelor of Commerce (Honours) from the University of Manitoba and began his career
on a large-scale family grain farm before moving through roles in retail, agriculture, sales, marketing, and
technology.

Allan founded his first company in database and website development, which eventually led to the creation of
SafeAndCertified.com Inc., a platform delivering high-volume online training and policy management
solutions. Despite his specialization in digital course development, Allan is a strong advocate for face-to-face
learning and delivers skill-based workshops through the Manitoba Tourism Education Council.

Known for his curiosity-driven approach and thought-provoking facilitation style, Allan focuses on asking
better questions to drive improvement. His personal motto—"Even if it isn’t broke, let’s break it and make it
better before someone beats us to it"—captures his commitment to continuous growth and innovation.

We look forward to welcoming you to an engaging and informative Spring Education Seminar.



https://www.allandubyts.com/
https://safeandcertified.com/

Optional Supplemental Education — Teaching & Coaching Stream

Tuesday, March 24 (Afternoon)

The following sessions are optional and designed specifically for PGA Professionals focused on teaching and
coaching development. These sessions feature presenters from within the Manitoba Zone and provide
practical, hands-on insights that can be applied immediately.

12:45 pm — 2:45 pm
Presenter: Derrik Goodwin — Director of Instruction, Glendale Golf & Country Club

Session Title: Building Your Business Through Lesson Consistency, Video Analysis & Fundamental Swing
Instruction

Session Description:

This session focuses on how consistent lesson structures, effective use of video analysis, and clear,
fundamental swing instruction can drive both player improvement and long-term business growth. Derrik will
share practical methods for creating repeatable lesson frameworks that enhance student understanding,
reinforce learning between sessions, and support retention. Attendees will gain insight into how simplicity,
clarity, and consistency in coaching can translate directly into stronger relationships, better results, and a
more sustainable teaching business.

3:00 pm —5:00 pm
Presenter: Cory Kartusch — Quintic QBR Accredited Fitter

Session Title: The Putting Triad Uncovered: Mastering Line & Speed Through Data-Driven Technology
Session Description:

Cory will take a deep dive into two components of the putting triad, line and speed, using data from Quintic
Ball Roll software. Attendees will get insight into how using technology finds a faster route to player
improvement and how putter fitting is essential to that process.



