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eeeeeeeee Golf

The Short Game System

COACHING THE
MODERN SHORT
GAME

A simple system for assessing, practicing, and tracking.
Map it. Test it. Train it. Track it.

DURATION FOCUS METHODOLOGY

60 MIN SESSION SCORING ZONES DATA-DRIVEN




TODAY'S HOOK & TAKEAWAYS

THE COACHING CHALLENGE

Most scoring happens inside 100 yards, yet we often lack a shared
language with our students to diagnose and fix these leaks effectively.

66
"Help your students improve
faster with clear
communication and
measurable progress.”

WHAT YOU WILL GAIN

s¢2 A One-Page Coaching Framework

Standardized zone language for clear student communication.

4 Systematic 4-Week Plans

Ready-to-implement practice structures for immediate use.

|~ Measurable Progress Tools
Turn subjective "feel" into objective data for faster improvement.

SESSION FORMAT: Practical frameworks + implementation tools + coaching
protocols.



WHY 100 YARDS MATTERS

THE COACHING CHALLENGE

Your students score inside 100 yards, yet most practice randomly
without structure, leaving points on the course.

THE COMMUNICATION GAP

<e& Students Guessing Leaks
Players don't know exactly where shots are slipping away.

[z Lack of Standardized Language
Coaches lack shared terminology to diagnose and track performance.

|~ Missing Diagnostic Tools
Without structure, identifying root causes becomes guesswork.

THE OPPORTUNITY

Shared Framework = Clarity & Improvement
Enable systematic improvement for both coach and student.

"We can't fix what we can't
measure. A clear map is the first
step to better coaching."



COACHING REALITY CHECK RAFLEWSKI

WHAT PERCENTAGE OF YOUR STUDENTS' WEDGE GREENSIDE BUNKERS PUTTING
PRACTICE TIME IS FOCUSED INSIDE 100 SiverBronze SiverBronze SiverBronze o
YARDS?

Communication Check
How do you currently communicate proximity goals to your students?

Visualizing Success ‘
Do your students know what 'good' looks like at each distance? _J @

COACHING REFLECTION

Ideally, 60-70% of practice time should be spent on the scoring zone. Are your r ‘
students tracking this, or just hitting random shots? =
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THE IMPROVEMENT LOOP
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learning solutions, and

CLEAR GOALS = BETTER PRACTICE




WEDGE ZONES (GOLD / SILVER / BRONZE) RAFLEWSKI

Defining success from 60, 80, and 100 yards with clear, measurable zones.

MISS (>36 ft)

GOLD ZONE
Inside 4 yds (0—12 ft)
SILVER
SILVER ZONE
4-8 yds (1224 ft)
GOLD

BRONZE ZONE
8—-12 yds (2436 ft)

¢’ MISS
Outside 12 yds (>36 ft)

GOAL
Shift distribution toward Gold &
Silver




WEDGE PROGRESSION & FOCUS rARLEWSK

THE 3 CORE PRIORITIES
Strike Quality

Clean contact is the prerequisite for distance control.

Launch Window
Consistent trajectory leads to predictable carry.

Carry Control

Knowing exactly how far your stock shot flies.

BUILD YOUR STOCK SHOT

Focus on a repeatable with consistent tempo. Don't chase
max distance; chase the same number every time.

TRACKING PER SESSION

* Record tallies for each distance
* Note your miss pattern (e.g., "Short-Right" or "Long-Left")

ONSISTENT TEMPO = CONSISTENT CARR



FORESIGHT SPORTS INTEGRATION RAFLEWSKI

THE ENGINE OF TRUTH

GCQuad and GC3 use for sub-yard
accuracy, essential for validating your 60/80/100 yard stock shots.

WEDGE PRACTICE MODES

Precision Distance Control
Validates your 60/80/100 yard stocks within the Gold/Silver/Bronze zones.

Target Practice Mode
Random distance challenges that simulate on-course pressure.

Assessment Automation

Foresight Sports Training Facility automatically generates Gold/Silver/Bronze
report cards.

PRO TIP:

Focus on launch and distance will be easier to predict

FSRESIGHT

TRAIN WITH PURPOSE |

Gamlﬁed practice

| P lMu\uA‘JA

TRAIN WITH PURPOSE: GAMIFIED PRACTICE



GREENSIDE ZONES (GOLD / SILVER / BRONZE)

DISTANCE BUCKETS & MEDAL TRACKING

Break down shots from 0—30 yards into three buckets. For every shot,
track the outcome using the unified medal system.

S (>36ft)
0-10 YDS 10-20 YDS 20-30 YDS

Chip / Bump Pitch / Chip Pitch / Lob
SILVER\(12-25ft)

MEDAL ZONES (IF ON GREEN)

< 12 ft(Inside 12 feet)
DECISION MODEL

12-25 ft(Mid-range)

1. Choose landing spot
BRONZE25-36 ft(Acceptable) 2 Predict rollout

3. Highest % shot
MISS> 36 ft(Off green / Long) Goal: Eliminate Misses &

Maximize Gold/Silver.

PROXIMITY VISUALIZATION




DIAGNOSING STUDENT WEAKNESSES

COACHING REFLECTION

Which zone do your students most commonly struggle with? How
quickly can you identify their weakest link?

© Wedges (60-100 yds)

Do you have data to support your diagnosis of their wedge play?

" Greenside (0-30 yds)

What language do you use to communicate their greenside gaps?

A Bunkers

Is their bunker technique a barrier to scoring improvement?

Putting (Inside 6ft, 6ft-12ft, 12-18ft, 18ft+)
Can you pinpoint if it's speed (P3/P4) or start line (P1/P2)?

DISCUSSION: Share your diagnosis approach with the group.

"Great coaching isn't just fixing
the swing; it's accurately
diagnosing where the score is
lost."




BUNKER ZONES (GOLD / SILVER / BRONZE) RAFLEWSKI

DEFINING SUCCESS BUNKER PROGRESSION VISUALIZED
A simple progression model to transform bunker play from fear
to precision.
Excellent BRONZE
On the green, inside 12 ft
SILVER
SILVER: Good ~
On the green, inside 25 ft
o

BRONZE: Safe

On the green (any distance)

MISS: Failure
Stayed in the bunker / Bladed over

TECHNICAL KEYS:

1. Entry point (consistency) * 2. Speed through sand - 3. Loft & Release

Progression Path: First master BRONZE (escape), then SILVER (proximity), finally GOLD
(scoring).



THE WHOLE MAP ON ONE PAGE RAFLEWSKI

One unified medal-based language to record assessment data, practice performance, and on-course stats.

1. WEDGES (GOLD / SILVER / BRONZE) 2. GREENSIDE (GOLD / SILVER / BRONZE)
Dist B(I;I_?l;l;E (“::25) Bucket On Green? EEstO :?GZ‘)E (I\:LSG,S)
60y 0-10y Y/N
80y 10-20y Y/N
100y 20-30y Y/N
3. BUNKERS (GOLD / SILVER / BRONZE) 4. PUTTING
Zone Make % 3-Putt % Notes (Miss L/R, Short/Long)
MISS BRONZE
P1 (3-6')
In Bunker On Green Inside 25' Inside 12'
P2 (6-12')
P3/P4 (>12')

ASSESSMENT WEAKEST ZONE #1: WEAKEST ZONE #2: MAIN CAUSE (TECH/MENTAL):

SUMMARY




PUTTING ZONES (P1-P4) RAFLEWSK!

DEFINING SUCCESS PUTTING ZONES VISUALIZED

We break putts into four distinct zones, each with specific
performance metrics to track and improve.

P1: Short Range P3

Inside 6 ft — Key Metric: Make Percentage
P2

P2: Mid Range

6—-12 ft — Key Metric: Make % & Start Line vs Read

P3: Long Range

12-18 ft — Key Metric: 3-Putt Rate & Leave Distance

P4: Lag Range

18+ ft — Key Metric: 3-Putt Rate & % Inside 3 ft
Goal: P1/P2 hole more putts. P3/P4 stop 3-putting.



IMPLEMENTATION CHALLENGE

THE REALITY: GETTING STUDENTS TO TRACK

Consistent data tracking is the gap between knowing what to practice
and actually improving. Accountability is key.

COACHING OBSTACLES

[ i |
22

L Jd

"What's your biggest
challenge getting students
to track their data?"

1@ Student Buy-in
Convincing students that writing down numbers isn't "overthinking."

e Workflow Integration
Making data entry seamless during lessons and practice.

Between-Lesson Discipline
Ensuring students maintain the tracking habit when you aren't watching.

<3

Let's share tools that work.

47 Tool Effectiveness
Finding the right balance between tech apps and simple paper tracking.

COACHING DISCUSSION: How do you keep students accountable between
lessons?



PUTTING TARGETS & SKILLS RAFLEWSKI

P1 & P2 SKILLS (Inside 12 ft)

Face Control & Start Line

Use gate drills to verify ball starts on intended line.
Prioritize face angle at impact over stroke mechanics.

Develop consistent green reading routine.

P3 & P4 SKILLS (12 ft+)

Speed Control & Dispersion
Focus on capture speed (ball dying into the hole).

Tighten dispersion cones to eliminate 3-putts.

Judge speed on uphill vs. downhill putts.

PROGRESSION BENCHMARKS

—_—k

Eliminate 3-putts from P3 & P4.
2. Increase make % inside 12 ft (P1 & P2).



ASSESSMENT PHILOSOPHY

THE METHOD

We run one structured session entirely inside 100 yards. The player
executes the shots, while the coach focuses purely on observation
and recording.

DIAGNOSIS OBJECTIVES

€3 ldentify Weakest Zones

Isolate the 2—3 specific zones (Miss/Bronze/Silver/Gold) causing the biggest
leaks.

@, Determine Primary Causes
Categorize issues: Contact, Distance Control, Face, Decision, or Routine.

> One-Page Summary

Assessment becomes the focused 4-week practice blueprint.

RESULT: No guesswork. We stop "fixing everything" and start fixing the leaks.

"No guesswork, no Tix
everything at once.' Just:
here are your leaks, here’s
how we’ll plug them."



THE 1-PAGE TRACKING SHEET RAFLEWSKI

Weekly Dashboard: Converting raw assessment data into visual performance trends using the unified medal system.

WEDGES + PUTTING
WEDGES (GOLD/SILVER %) GREENSIDE (GOLD %) BUNKERS (GOLD/SILVER) PROGRESS

62% 45% * e 718% ~— °* 88%

60y 80y 00y 0 20 40 60 80 00 - - - R . .
oy ) 100y . - 4c - o 100 Gold (<12") | Silver (<25") Bronze/Miss

WEEKLY PRIORITY FOCUS

"Data shows clear distance control leak at 80y.

A SCAIRID RAEDIES CIRIEENSIRIS 02007 Next session: Ladder drills 70-80-90 to dial in

High % of "Bronze" and "Miss" results. Contact consistency issues; landing in Bronze. feel."




THE STACK SYSTEM APP RAFLEWSKI

[ Speed e Wedging e Putting

One app can help coaches measure putting performance with strokes gained data and structure wedge practice around objective feedback.

/e PUTTING \ WEDGING e COACHING VALUE

Uses an initial baseline to personalize Gives coaches objective feedback

Measures sessions by Strokes Gained . .
Y wedge practice from 140 yards and in. instead of relying only on feel.

Putting relative to a peer group.

) ) ) Calls out target distances and scores shots in real time. Supports student programs, pract.lce
Guided 15-minute sessions help players assignments, and progress check-ins.

capture performance quickly.

Shows tendencies by length, speed, Uses a proprietary scoring system based on Strokes Works well for building short-
slope, break, and direction bias. Gained data. game plans around fewer putts

and closer wedges.

Coach takeaway: The Stack System can complement your short-game framework by making putting and wedge practice measurable,
personalized, and easier to assign.




COACHING SESSION TEMPLATE RAFLEWSKI

Student Name: Date: Session #: _ |Coach:

Session Type: Assessment Framework Practice 10/3/1 Skill Re-Assessment

SESSION GOALS PERFORMANCE TRACKING

Priority Zones:

Specific Objective: Shot Type # Shots BRONZE MISS Notes / Specific Issues
Wedge 60y —
Wedge 80y _

KEY OBSERVATIONS

Technical Focus: Wedge 100y _
Green 0-10y o

Best Improvement:
Green 10-20y

Challenge Area: Green 20-30y

Bunker

NEXT SESSION PRIORITIES

SESSION MEDAL TALLY:

Focus Zone(s): v v y
: (2] 6 X
Rec. Drill(s): P1 (3-6") o Make %:
Homework: - @@ P2 (6-12") - Make %:
P3 (12-18") . 3-Putt:

Pa(ri8aflewskigolf.com | Medal-Based Biwttewark Progress Tracker



STUDENT SCORE SHEET AAFLEWSK

Name: Date:
60 yards: ¢; é é X 0-10 yds: ¢ é 6 X
80 yards: ¥ é é % 10-20 yds: ¢ é 3) X
100 yards & é ) 4 20-30 yds: ¢ é o X
P1 (3-6 ft): Made /
Results: ¢ "yi (Vé )( P2 (6-12 ft): Made /
P3 (12-18 ft): 3-Putts:
P4 (>18 ft): 3-Putts:

Gold = Inside 12 ft & Silver = 12-24 ft @ Bronze = 24-36 ft)§ Miss = Over 36 ft

www.raflewskigolf.com



WEDGE ASSESSMENT RAFLEWSKI

Establish your baseline performance from 60, 80, and 100 yards with this structured test protocol.

@® seTuP ASSESSMENT SCORECARD
+ Use realistic lies (fairway/first cut) old (<dy) Iver (4-8y) @onze (24-361)  @iss (>12y)
+ Use your gamer ball if possible
+ Visual estimates OK if no tech
RECORD ZONES: NOTES:
EXECUTION
* Hit 6-9 balls from each distance: RECORD ZONES: TR

60, 80, 100 yards
* Full pre-shot routine for every shot

RECORDING

RECORD ZONES: NOTES:

1 0[0)Y

+ Mark medal (Gold/Silver/Bronze/Miss) per shot
* Note strike: Good / OK / Poor
* Identify miss patterns

WEAKEST DISTANCE DOMINANT MISS (L/R/S/L) STRIKE CONSISTENCY (/10) GOAL: Identify which

Q U IC K has the widest dispe
aavss (D D GEEEED




PRACTICE STRUCTURE (4 WEEKS) RAFLEWSKI

THE FRAMEWORK SESSION BLUEPRINT (60 MIN)

. FREQU ENCY U Ll ACTIVATION & SETUP Physical warmup + Setup station

2—3 Sessions per week

WEDGES Metric: Hit 12 balls.

Focus Zone: 80—100 Yards Record Gold / Silver / Bronze tally.

DURATION
45—-60 Minutes each

15 min @ < GREENSIDE / BUNKER Metric: Ladder Drill 10/15/20y.

" Focus Zone: 10-20 Yard Pitch Record medal achieved.
The Golden Rule:
"Every drill, every shot is scored using the unified
medal zones: Gold, Silver, Bronze, Miss. Practice
stops being random and starts becoming a series _
of measurable wins." 15 min @ PUTTING Metric: Gate Drills.

Focus Zone: Inside 6ft (P1) Track Make % out of 20.

5 min . REVIEW & LOG Transfer scores to tracking sheet




MEDAL-LEVEL PRACTICE DRILLS RAFLEWSKI

Progressive skill development exercises tailored to each student's current performance level.

WEDGE: DISTANCE LADDER GREENSIDE: LANDING SPOT BUNKER: ESCAPE DRILL
3 targets at 60/80/100 yds. Focus on consistent Pick a spot, land 5 balls within a 3-yard circle. Get ball on the green from various lies. Focus on
BUILDING FOUNDATION contact and carry distance. Focus on flight control. setup and sand entry.

FundamentalsConsistent ContactBasic Technique

WEDGE: TARGET CIRCLES GREENSIDE: CLOCK DRILL BUNKER: PROXIMITY
Hit to 15ft circles at 60/80/100 yds. Track 4 spots around green, 3 balls each. Goal: All Land 5/10 shots inside 25ft circle. Focus on
IMPROVING PRECISION proximity for each shot. inside 20ft circle. speed control.

Reducing DispersionDistance ControlConsistent Outcomes

WEDGE: 12-FOOT CHALLENGE GREENSIDE: QUADRANT MASTERY BUNKER: ELITE STANDARD
Must land 7/10 shots inside 12ft at each Varied lies/slopes. Must get 70% inside 12ft. Spin  12ft proximity target. Track strike location and
ACHIEVING MASTERY distance. Tour standard. control focus. launch angle.

Tour-Level PrecisionPressure PerformanceVariable Conditions



GREENSIDE & BUNKER ASSESSMENT RAFLEWSKI

Systematic testing protocols for short game performance from 0-30 yards and sand play.

1. GREENSIDE TESTING (GOLD / SILVER / BRONZE) 2. BUNKER TESTING (GOLD / SILVER / BRONZE)

Protocol: Hit 6 balls from each distance bucket (0-10y, 10-20y, 20-30y). Protocol: Hit 6-9 shots from varied lies. Record zone result + strike quality.
Record: Gold (<12 ft) / Silver (12-25 ft) / Bronze (25-36 ft) / Miss (>36 ft or off green)

Bucket On Green BRONZE MISS MISS BRONZE
In Bunker On Green Inside 25' Inside 12
0-10y Y/N
10-20y Y/N
20-30y Y/N
Success Metric: Aim for >80% on green (Bronze or better). Gold is "Scrambling Zone". L”Vl |TED FAC|L|T| ES') WORKAROUNDS

+ Greenside: Use putting green surrounds (where permitted) or simulate 20-30y pitches on
range to a towel target.

+ Bunker: Without sand, build the motion from rough. Test Gold/Silver/Bronze occasionally
during on-course play.

+ Goal: Tell a meaningful story about skills even without perfect facilities.

ASSESSMENT WEAKEST ZONE (GREENSIDE): WEAKEST ZONE (BUNKER): MAIN CAUSE (STRIKE/DECISION):

SUMMARY




STUDENT PATTERN RECOGNITION

COACHING DISCUSSION

222’ Common Weakness Patterns

(Il
Share a common weakness pattern you see across multiple students in
your coaching practice.

@, Communicating Gaps

How do you communicate specific gap areas effectively to students? Do
you use the Gold/Silver/Bronze terminology?

Coaching Attention Zones

What zone typically requires the most coaching attention and why?
(Wedges, Greenside, Bunkers, or Putting)

PEER-TO-PEER INSIGHT

Use this time to exchange observations with fellow professionals. Identify if there
are systemic issues in how players earn Gold medals versus where they settle
for Bronze or Miss.

DIAGNOSE - COMMUNICATE « IMPROVE




10/3/1 SHOT-SPECIFIC SKILL BUILDING

BEYOND FRAMEWORK ASSESSMENT

Student identifies specific shots they struggle with on course

Coach selects shots for dedicated skill-building sessions

Progressive difficulty model with clear success criteria

10 SHOTS
Goal: 7/10 inside 12

REPEAT CYCLE AT 6
FT

Once mastered at 12 ft, repeat entire progression with 6 ft proximity
www.raflewskigolf.com | Complementary to Medal Framework




INTEGRATING FRAMEWORK & SKILL BUILDING

6-WEEK COACHING CYCLE

WEEK 1 WEEKS 2-5

INITIAL ASSESSMENT FRAMEWORK PRACTICE (4 WEEKS)
Identify medal distributio o : :
Systematic improvement in weakest medal zones * 2-3 sessions/week « Measure progress weekly

WEEK 6+

~
R

NEXT CYCLE
Adjust priorities

RE-ASSESSMENT
Measure progress

¢ Data reveals struggle shots Skills return to framework¢
BKI (z)
L Framework reveals Bronze/Miss patterns Continue parallel track as needed
BUI 10/3/1 SHOT-SPECIFIC SESSIONS
LD Student-identified problem shots < 1-2 dedicated sessions * Build mastery with 10—»3—1 model
FRAMEWORK PROVIDES: SKILL BUILDING ADDS:

Student-identified specific needs
Concentrated shot mastery

Confidence through progressive success
Targeted skill acquisition

Systematic assessment across ALL zones
Data-driven coaching priorities

Consistent tracking language (Medals)
Long-term improvement structure

C L < KX
AN N NN



SAMPLE 45-MINUTE SESSION

RAFLEWSKI

SESSION OVERVIEW

c TOTAL TIME
45 Minutes (Efficient & Focused)

FOCUS AREAS
Wedges, Pitching, Putting

The Goal:

"Repeat this pattern across weeks, and you can
literally watch the numbers move. The story
becomes: "Two weeks ago | was mostly Bronze
and Miss; now half my shots are Silver or better."

SESSION BREAKDOWN

80-YARD WEDGES

Range Practice

i5mn @ | <@ 10-20 YARD PITCHES

S Around Green or Range

15 min @ P1 PUTTING (INSIDE 6FT)

Practice Green

End @ REVIEW & LOG

Metric: Hit 12 balls.
Record Gold / Silver / Bronze / Miss tally.

Metric: Ladder Drill 10/15/20y.
Record which medal band ball finishes in.

Metric: Gate Drills, Around-Clock.
Track Make %.

Transfer data to tracking sheet



ON-COURSE TRACKING

RAFLEWSKI

Quick codes for scorecards to turn every round into actionable data.

WEDGES M  GREENSIDE
Gold: Inside 4 yds (0—12 ft) Gold: Inside 12 ft
Silver: 4-8 yds (1224 ft) Silver: 12-25 ft
Bronze: 8-12 yds (24-36 ft) Bronze: 25-36 ft
Miss: Outside 12 yds (>36 ft) Miss: >36 ft or did not hit green
Example: "W: Gold, 2P" Example: "G: Silver, 1P"

SCORECARD IMPLEMENTATION

p’ HOW TO RECORD

Add simple medal outcomes next to your score. Takes seconds per hole,
provides weeks of insight.

\ V4
© BUNKERS @ pPuUTTING
Gold: On green, inside 12 ft P1: Inside 6 ft
Silver: On green, inside 25 ft P2: 612 ft
Bronze: On green (anywhere) P3: 12-18 ft
Miss: Stayed in bunker P4: 18+ ft
Example: "B: Gold, 1P" Example: "P: P4, 3P"

"Don't worry about perfect stats during the round. Just mark the medal outcomes
and putts. Patterns will reveal themselves after 3-5 rounds."




SUMMARY & IMPLEMENTATION RAFLEWSKI

THE SYSTEM: 4 PILLARS

1. MAP THE ZONES
I.I Unified medal system: Wedges, Greenside, and Bunkers use Gold/Silver/ YOU R N EXT 24 H OU RS

Bronze/Miss. Putting uses P1-P4.

PRINT THE SHEET
2. TEST THE SKILLS Download the 1-page tracker.
v

One-page assessment identifies the top 2-3 weak zones. No more guessing.

RUN THE ASSESSMENT

Set aside 60 minutes. Record the baseline.

3. TRAIN WITH PURPOSE

4-week blocks targeting priority zones. Shot-specific training adds weapons.

START WEEK 1

Pick your 2 weakest zones. Get to work.

4. TRACK THE ROUNDS

lﬁ Simple scorecard codes (Example codes: W-Silver, G-Gold, B-Bronze, P4)
verify progress and set the next practice plan.

STOP GUESSING. START MEASURING.



